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Why is MonsoonSIM ?





Quantitative Qualitative



Buyer               Seller

Retail customer

need want



CompetitorsOwner VS



Forecasting
Predict
Demand of 
Product



Marketing Target Customer



Human Resource and After Sale Service



Warehouse

Manage warehouse



Machine



Ability

Planing Managing



How to adapt to future ?

❖ Set the goals
❖ Planning
❖ Solve the problem

❖Work as team ( family )



❖ SET THE GOALS



Short Term Long Term



Short Term

. Keep quality

. Finding new 
stratery



Long Term

Sustainable



❖Planning





❖ SOLVE THE PROBLEM



1. Money
2.Expensive cost
3.Economic crisis
4.Disaster



Maintenance



❖Work as team 



Increase Competency Rate



Special
THANK YOU


