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Finance ~ @
Sales (THB)

raft
Bank Facility (THB)
#Delinquent Payout (Occurance)
COGS - Apple Juice (THB)
COGS - Orange Juice (THB)
COGS - Melon Juice (THB)

Procurement ~ @

PO - Approved
PO - Delivered

utilization - Machine Capacity utilization - Retail Space

utilization - v Space - Accumulated Sales

Warehouse/Logistic » [ ]

Shipment in Progress
Shipment Completed
Manila - Inventory - Apple Juice (unit)
Manila - Inventory - Orange Juice (unit)
Manila - Inventory - Melon Juice (unit)
Manila - Raw Matenal - Box (piece)
Manila - Raw Material - d
Manila - Raw Matenal - Apple (piece)

- Raw Material - Orange (piece)

Manila - Area Rented (m2)

Production ~ @

Machinel Capacity
Machine2 Capacity

B2B ~ @
50 Outstanding
SO Delivered

HR ~ @
Headcount 1dx - Overall (%)
Ci Idx - Overall (%)

Maintenance ~ @

Machinel OEE
- Availability

- Performance
- Quality
Machine2 OEE
- Availability

- Performance
- Quality

Staff Idx - Overall (%)
Employee Turnover Ratio (%)

Staff Idx - Finance (%)

Staff Idx - Procurement (%)

Staff Idx - Retail-Jakar (%)

Staff Idx - Retail-Kuala (%)

Staff Idx - Retail-Bangk (%)

Staff Idx - Marketing (%)

Staff Idx - Forecasting & Planning (%)
Staff Idx - Warehouse & Logistics (%)
Staff Idx - B2B (%)

Staff Idx - Production (%)

Staff Idx - MRP (%)

Staff Idx - Maintenance (%)

Staff Idx - Human Resource (%)
Staff Idx - Marketing Support (%)
Staff Idx - Franchise Support (%)
Staff Idx - Technical Support (%)

Retail ~ @

Jakar - Price - Apple Juice (THB)
Jakar - Price - Orange Juice (THB)
Jakar - Price - Melon Juice (THB)
Jakar - Inventory - Apple Juice (unit)
Jakar - Inventory - Orange Juice (unit)
Jakar - Inventory - Melon Juice (unit)
Jakar - Area Consumed (m2)

Jakar - Area Rented (m2)

Kuala - Price - Apple Juice (THB)
Kuala - Price - Orange Juice (THB)
Kuala - Price - Melon Juice (THB)
Kuala - Inventory - Apple Juice (unit)
Kuala - Inventory - Orange Juice {unit)
Kuala - Inventory - Melon Juice (unit)
Kuala - Area Consumed (m2)

Kuala - Area Rented (m2)

Bangk - Price - Apple Juice (THB)
Bangk - Price - Orange Juice (THB)
Bangk - Price - Melon Juice (THB)
Bangk - Inventory - Apple Juice (unit)
Bangk - Inventory - Orange Juice (unit)
Bangk - Inventory - Melon Juice {unit)
Bangk - Area Consumed (m2)

Bangk - Area Rented (m2)

Marketing ~ @

Marketing Investment

Market Share - unit sold - retail (%)
Market Share - sales - retail (%)

Service ~ @
Service Bid missed
Service Bid in-progress
Service Bid completed
‘Complaint received
‘Complaint handled




Mon:

MMNT - Maintenance
# Overhead: 1.47 L .o

MNT - Maintenance
FIN — Depreciation
FIN - Penalty

erflow — Warehouse

N - Overflow — Retail FIN - Interest

Melon Juic®
FIN - Rerntal Mediad v
MKT - Marketing
1100 1100 1100
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Competitors

Customer's Maximum
bi 5 0 THE

Winner: Irich ¥

Mot a winning bid. Sorry



ki Central Bank rate

ID PER DAY PER COMPANY (30 DAY FORECAST)

orecasting
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From: retail customer.
.egarding: Yong S Rui [Dept: Retail-Bangkok]

uman ~esource and After Sale Service



Manage warehouse

10 THE per m2 per day ‘

arehouse
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How to adapt to ? ‘ g

Set the goals
Planning

Solve the problem
Work as team ( family )’
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hort Term
. Keep quality

. Finding new
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Long erm

Sustainable
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% SOLVE THE PROBLEM




1. Vloney

2. -xpensive cost
3.Cconomic crisis
4.Disaster



aintenance




“* Work as team
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