UJSUKUIAN WANLANDIANS
iWafinaviunsilAsuulasealus

N133LATITRENINIIAADUKAZNITNINUAYIUKINUEIA TULAAATY
nMsinvinRuideesdnsiineanudilainssiugnislddeyauazmaluladsaudiu
\n3esiloanuuuULaZAnAI

\n3esilonsivuALKUNSAELY

A3 SUUATIINRNG

Line ID: danairat

FB: www.facebook.com/tdanairat
M: 081-559-1446



antaquy

9

~

TR




" -

o sl \ ‘

1. anAnTiAnURBIMSETUAADALIAY
2.09) 3208V NQUUNY BasuNaInEeninIy

3. auldinliuauvasinghlan ‘ﬁgﬁﬂﬁﬁﬁmﬁ’]a waz Disruptive Tech

4. Jgurn13mIeuANUNTaUATUAY hasTinuelna 9

"-x,a.».. ~‘i,‘~‘-’_l":.—."====h—_

e




MsaurIteyad 1T uMIHau T MINeY 95N

Danairat T.



YUADUNISNRIUIU

I 3 0
d09AnsYA vl

(grunsaltlansluiineu A1eluseAnsnsasernI19ensnla)




Manage your “Live” organization
anywhere, anytime
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Digital Marketing Strategy
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Resource Planning
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HR and IT Strategies
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Work System

Direction and Monitoring

Process Improvement
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Enterprise Blueprint leads Data Strategy
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| Single Command Center

| Insight Management

| Breakdown Performance

| Ranking, Benchmarking

Monitoring Technology
Management
(maTuladAnamamuz)

Sentimental Mgmt.
Service Level Mgmt.

Cloud Management

Customer
Management
Innovation
Management
Sandbox
Management

Products/Services
Products/Services

Products/Services

Products/Services

Products/Services

Products/Services
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[ Audits and Controls ]

Building, Safety

Data

Customer Data

Service Data Transaction Data

Organization Data

Policy Data

Tech nology (Technical Frameworks and Infrastructures)

User Touchpoint Technology (Frontend Dev., Mixed Reality)

Process Technology (BPMN, Event Driven, RPA, APT Gateway)

Data Technology (Big Data, NoSQL, Graph DB)

Decision Technology (Al, ML, System Metadata Management)
Infrastructure Technology (Cloud, Multi-tenancy, 10T sensors)

Laws ( PDPA, ETC. )

Security Technology
Management
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Access Control, and
Process Sec.

Data Sec.

System and Network Sec
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Enterprise Blueprint leads Data Strategy
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Data Analytics Team Structure

Data Program Committee

Data Evangelist

Project Manager

Data Architect

Data Scientist

Business Analyst

Data Integration
Specialist

Developer
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Data Analytics Team Structure

No.

Roles

Data Program
Committee

Data Evangelist

Project Manager

Data Architect

Description

The Team to develop Big Data initiative and deliver solution results

The business evangelist must have a combination of good communication and
presentation skills and deep contextual business knowledge, as well as a clear
understanding of technology in general and big data techniques.

The project manager “owns” the development schedule and is expected to ensure
that the right architects, designers, and developers are brought into the project at

the right times.

The person who has background in parallel and distributed computing architecture.
This person is knowledgeable about fundamental performance “gotchas” that will
impede the speed, scalability, and extensibility of any application requiring massive
data volumes.

Danairat T.



Data Analytics Team Structure

No.

Roles

Data Scientist

Business Analyst

Data Integration
Specialist

Application
Developer

Description

The data scientist combines knowledge of computer science, the use of high-
performance applications, and statistics, economics, mathematics, and probabilistic

analysis skills.

The person who engages with the business process owners and solicits their needs
and expectations. Business analysts

who are able to effectively translate business expectations into specific data analysis
results.

The person who has experience in data extraction, transformation, loading, and data
transformations in preparation for cleansing and delivery to target systems. Seek
people with experience with data federation and virtualization, data quality, and
metadata analysis.

The technical resources with the right set of skills for programming and testing
parallel and distributed applications.

Danairat T.



Data Analytics Project Life Cycle
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Data Analytics

Planning

Identify Targeted Users
Identify Target Opportunities
Identify Team Structure
Identify Data Sources/Types
Identify Data Capturing
Approaches

Identify Data Processing and
Visualization Planning
Identify Data Platform
Identify Security

Identify Governance and Change
Control for Operation

10. Identify Phasing, Budget and Cost

&

0N WU

Data Analytics

Development

Develop Use Cases
Develop Requirements
Definition

Develop Data Solution
Framework

Develop the Development and
Test Environment
Develop Data Capture
Develop Analytics
Integrate Visualization
Manage Assets and
Configurations

o

Danairat T.

Data Analytics Project Life Cycle

Operation and
Support

Monitor Data Platform
Availability, Utilization and
Capacity Planning

Manage Operation Tasks
(Admin. Scripts, Commands),
Data Capturing System,
Upgrading or Patching
Manage Service Requests and
Incidents

System admin. Training
Helpdesk Training

End-User Training (Analytic
Results)

Evaluation

Adoption Rates for each analytics
results

No. of Missing Analytic Results
No. of Missing Data

Lost hours per month

Avg. of each Analytic Result
Response Time

No. of Technology System Failure
per month

Evaluate Activity Conformance
with Policies
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