
Data Driven 
Business Challenges



WHAT IS DATA?



da·ta
/ˈdadə,ˈdādə/
facts and statistics collected together for reference or analysis.



FACEBOOK 
ACTIVITY!!!
backyardTH







Store Data

Inventory Data

POS Data

Product Data

Product Promotion Data

Finance Data

CRM Data

Finance Data

Corporate Promotion Data

HRM Data

Customer Feedback Data



“Propose the RIGHT THING to the RIGHT 
CUSTOMER at the RIGHT TIME through the 

RIGHT CHANNEL with the RIGHT METHOD”

USAGE OF DATA IN BUSINESS











DATA = NEW OIL?



LINE MAN Merges With Wongnai, 

Receives USD$110 Million Investment from BRV Capital Management



Data Problems in Real Life?



Turning Data to Information - Data Analysis



1. Define why you need Data Analysis

Retail Business Objectives in General

SALES

INCREASE 
FREQUENCY

GP Other Income

INCREASE 
CUSTOMER

INCREASE 
BASKET SIZE

OPTIMIZE 
SERVICE

EXCELLENCE

OPTIMIZE  
PRODUCT 

ASSORTMENT

INCREASE 
OPERATION 
EFFICIENCY

OPTIMIZE 
PRODUCT PRICE / 

COST

OPTIMIZE 
CHANNEL / MEDIA 

COVERAGE

OPTIMIZE 
INVENTORY 
CONTROL

OPTIMIZE 
SUPPLIER 
RELATION

BUSINESS 
OBJECTIVES

EXECUTION
OBJECTIVES

OPERATING 
OBJECTIVES

OPTIMIZE 
SALES PROMOTION

OPTIMIZE 
PROCESS 

COMPLICATION / 
TIME

OPTIMIZE 
EMOTION - IMAGE / 

LOOK AND FEEL

OPTIMIZE 
BUDGET CONTROL

INCREASE 
PLANOGRAM / 
MEDIA SPACE



1. Define why you need Data Analysis

Organizational Data

Vision Builder Enterprise 
Blueprint DT Worksheet Strategic 

Roadmap



2. Begin collecting data from sources

Types of Big Data

Structured Unstructured Semi-Structured



2. Begin collecting data from sources

How to collect data?

POS Accounting Merchandising CRM



2. Begin collecting data from sources

How to collect data?

SILO



2. Begin collecting data from sources

How to collect data?

SECURITY



3. Clean through unnecessary data

Why data cleansing?



● Duplicate
● Outliers
● Errors
● Misplaced
● Missing

3. Clean through unnecessary data

Why data cleansing?

Garbage in - 
Garbage out

Bias



4. Begin analysing the data

Data Analysis - Types of Analytics
1. Descriptive: What is happening?

● Correct Data
● Effective Exploratory data analysis

2. Diagnostic: Why is it happening?
● Finding the causes
● Separating all the patterns

3. Predictive: What is likely to happen?
● Choosing the right algorithm
● Building the right business strategies

4. Prescriptive: What do I need to do?
● Using the advanced analytics
● Recommended actions

5. Cognitive Analytics
● Neurological and Behavioral analysis



4. Begin analysing the data

Data Analysis - Visualization



4. Begin analysing the data

Data Analysis - Visualization



4. Begin analysing the data

Data Analysis - Types of AI?



5. Interpret result and apply them

Interpret and turn into action



5. Interpret result and apply them

Interpret and turn into action



5. Interpret result and apply them

Interpret and turn into action



5. Interpret result and apply them

Interpret and turn into action



Data Utilization?



Necessary Skills for Data Jobs



Data Analytics Jobs?



How we relate to data?



Data-Related Jobs?



Q&A


