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Dust mask

Surgical mask

N95 mask
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Configuration : Original vs Change
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CASH  FLOW

2.Situation



3.Strategy

3.2.Focus on one product

3.1.Focus on the one market



3.1.Focus on the one market

Retails Market
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3.2.Focus on one product

N95
- Most needed in the market

- Most gross profit margin

- Most innitial price cost
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4.1.Starting with retails

4.Action 

+

Ho Chin Minh Ho Chin Min Hanoi Ho Chin Min Hanoi Warehouse

+



4.2. N95 is the best

4.Action 



Crisis Dust mask was banned

Dust mask

Surgical mask

N95 mask
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Crisis Dust mask was banned

5.Crisis

Day 31-60



Crisis Handling

Total sale B2B + E-commerce > Total lose revenue

5.Crisis

M



6.Performance



6.Performance


