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http://www.monsoonsimthailand.com/

MonsoonSIM

Join Game
>> Sit as group

>> monsoonsimthailland.com >> User Manual
>> |oIn.monsoonsim.com
>> Game code:
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NOTE

A This update based on version 9.x some of screen short will be replaced with latest
GUI in MonsoonSIM. Some will remain as long as not significant changing applied.

A This manual will contain LINK and QR CODE. For depth explanation. BTW some of
CLIP is strictly for Facilitator ONLY.

A The support clip is not a best clip. But may help to levera@d€TIVE LEARNER
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MonsoonSIM
U pd ated " Thailand

Updated in Version 9.x (AUG 2021)

A New Chat Feature / New Guide
A MonsoonSIM BOZ (Rule Based Al) For Learner and Facilitator
A New Official Course and Quiz

A New Learner Activity (for Facilitator to monitoring your Learner)
A Environment Impact

A FINS® Journal Entry Allow

A Integrated Report (IR)
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MonsoonSIM
Thailand

Based on Version 9.x

MonsoonSIM
TTT Manual

Business Simulation : ERP and Business Administrative

based on version 9.x (Updated JUN 2021)
All contents is right reserved for MonsoonSIM TTT workshop which run by MonsoonSIM Thailand

PARAMINTARA YAOYUENYONG

MONSOONSIMITHAILAND (BYZONIXSERVICE$

PARAMINTARA@ZONIXSERVICES.COM

095-446-5355
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MonsoonSIM
Thailand
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simulatio esign
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. 0 .
erforman m“ma%e y EXPERIENTIAL applying the
pum mg’t:st\ng, LEARNING characteristics of
en%"“eermg’t\on, a the process of learning through experience, Jame elements
fraining: ed o\ao games and is more specifically defined as

"learning through reflect on doing"
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MonsoonSIM

MonsoonSIM Core Value for Learning & Training

Data Driven
Decision & Basic
Business Data
Analytics Integrated
Knowledge &

Skills

> Business \
Learning &
V. Tralnmg

L L \  Platform < )

| |
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MonsoonSIM
Thailand

MonsoonSIM Train The Trainer Objectives

C Understanding all the modules (How it works, How about their relationship)

C Understanding
C how to setup the game

C how to set configuration in all modules

C MonsoonSIM limited factors

C How to activate quiz (Only applicable for Official Course)
C How to provide them Certification of Attendance

C Troubleshooting
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('} MONSOONSIM

Integrated knowledge/skKills
for experiential learning

MonsoonSim
Thailand

Picture source:

https.//giftedperspective typepad.com/ingeniosus/2010,/02/cop
cuts-and-delving-into-the-digital-age-12910-global-gtchat-sessions-spa
collaboration.html




For Facilitator ONLY
Successful factors to run MonsoonSIM Class/Workshop

Definitions which

G_oals_, & match to other factors
Objectives

\

Tools & Methodology
Rooms setting & conditions
Mindset Mindset
Learnability & ==Ta({r-ils]@8| Deliverable
Basic skills

Duration & Number of meets
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For Facilitator O N_LY . | M°“§gg,','§:,"g
Gamification Trick ;
Make it Funand Challlenge

.y

1.r © @ » Gamification is a process of using game thinking and mechanics @ @ @

to engage users. This concept can be applied to both customer

Make Unpredictable game

Make them both win and lost
Challenge them more & more
Lets swap the roles & Extend
Their vision of Business Process

ﬁEE
y

®
facing applications and employee facing applications in the ®
company'’s business model. Enterprise architects must be ready ®
to manage a variety of “player types” (achievers, socializers, b
explorers and killers) and deployment scenarios. &
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For Facilitator ONLY Mo aiand

F Methodology

F Methodology is the class methodology for Facilitator to us
gamification in the class and implement to the learner.

Gamification is using Game to build understanding in some
context which can be simply one or complexity one. By using

Game I n the class. The key s -UNO
for fun. If you want them to learn more must follow by the set of
OF6 Ili ke fail, fund, find, f

please scan QR code and look for this content.
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MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTI

Experiential Learning

The Simplest
Experien

Learningtialﬁ DO IT- x

Cycle
Now What? What?
What will | do differently next time?

What happened?

What were the results?

So What?
What do these
results imply?

How did | influence
the outcome?

compiled by Andrea Corney
v edbatista. coms 2007 10/ experiential hitml
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MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

SWAP ROLES = EXTEND MORE VISIOR

J
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.y M SIM
For Facilitator ONLY Thailand

Facilitator Methodology

(from my practice)

Choose

Set Objectivity appropriate Sl

Configurations j§ Implement and Improve for

& Methodology modules
of the class match to your
Obijectivities

based on your Survey next class

class method

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBANICH RUN 17
MONSOONSIM THAILAND




MonsoonSIM
Thailand

Objectivity & Methodology

Set Objectivity

& Methodology
of the class

ow much

oW many

ow long

ow far &
Ow ¢é¢éé




For Facilitator ONLY e ailand

Choose Appropriate modules match
to your Objectivities

appropriate
A Selective group of modules or order of activated modules to learn more / different modules
Business industry and Business Process match to your

Q0000000000920 Objectivities

FIN PMN RTL MET FCS WHS BEB ECM PFE'.D MF‘.P MNT HCM SR‘U’

0000000000000

FIN FCS WHS ECM PFE'.D I"~-‘1F-'.F’I MHT HCM SR‘U’

-
=
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For Facilitator ONLY _ Moo
Choose Appropriate modules match
to your Objectivities

appropriate

Make obviously linkage between modules to you learner, to understand Business Process Tohd;ﬂes
match to your

Objectivities
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For Facilitator ONLY Mo aand

Set Configurations

Configurations

based on your

C Change configurations of the game based on variety of JEESFUEGEN

Situation and different imitations
C Change lead time; Location & Distance
C Change initial budget and Interest rate and OD limitation
C Change cost/budget; Depreciation period
C eftc

C Add some configurations to extend visionary of learning
C activate FOREIGN EXCHANGE
C Change some factor during the game

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN 21
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.y M SIM
For Facilitator ONLY Thailand

Implement & Survey

C Do not start with too difficult

Implement and

Survey

C Do not lets some team behind

C Set short term KPI and reward them

C Asking question or lets learner asking the question
C Do online survey

C use provided QUIZ

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN 29
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.y M SIM
For Facilitator ONLY Thailand

Improve for next class

C try to give them better explanation and example

Improve for

next class

C try to manage well on whatever error that you have made mistake
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. MonsoonSIM
MonsoonSIMMaturity . Thailand

Paramintara Y. (April 2020)

Collaborative
Business

Workflow& Processes
Decision
Making on

_ multiple KPIs
Basic

Business &
Management
Concepts




MonsoonSim

BusmessAnaIytlcs & MonsoonSIMMaturity Thailond

slide original/l from workshop which

Thi s
Descriptive Analytics
What

=§ happened?
R

P

8 Univariate

Analysis

Business

MonsoonSIM

A Able to work as designed KPI in
their job role as officer

A Able to learn and be expertise in

world

their job territory

To study and Learn

Basic Business &

world

In Ordinary University class skilled

Management Concepts

Diagnostic Analytics

Why it
happened?

AAble collaborate their work with others
AAble to solve multidimensional

problems with various optional 1=

AAble to utilize internal Data to solve
problem

To Work as professional

Integrated Workflow&
Decision Making on
multiple KPIs

In MonsoonSIM Basic Class skilled

BUSINESS SIMULATION

MSI M conduct eydParamintaraY. Baail2G20 Caf ® Thail anu anu vunv

PredictiveAnalytics Prescriptive Analytics

To manage Risks and collaborate all  To build the new business plan/opportunity=
functions as organization strategic To optimize for better outcomes
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I
|
I
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I
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I
|
I
I
|
I
|
|
I
|
I
I
|
I
|
|
I
|
l....
I
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: : MonsoonSim
MonsoonSIM as a Tool set to create virtual Eco System for Entrepreneurship/Technopreneurs __Thalland

Mindset

ENTREPRENUERSHIP 5.0 Data Driven Business

( . . — . )
[ Right Business Decision Making ]
c ‘I . - . i Production
" Business and i Finance Logistics Supply Chain | & Maintenance | 3
InCU batIOﬂ / Mentoring ' M an agement : “:_':::::::::::::::::::::::::::::::::::::::::::::::,’i ::.'::::::::::::::::::::::::::::::::::::::::::::::.‘,‘:; 8
! 3 ital |2
o pmm e i Accounting i Marketing i Human Capital Services | @
SIM e e —————— —————————
P ety e e — — ——— P e 2
Tool set ' Information i Information T ¢ Information i  Software @
Eco System . Technology : Technology Infrastructure Sciences Engineering jHE
: an d S C I e n CeS | ....... S tSStNtk """"""""""""""""""""" %
: : ecuri erver orage etworkin —
: & Da'ta I ,...............................'::::::::.'.'.':.':.':.'::.':.':3/.'.'.'.'.'.‘:..’.'.'.'.'.',"'_'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.'.':..I'.'.Z:Z'.'.Z'.Z'.Z'.'.Z:Z'.'.Zg.l'.l'.'.:::'...I:Z:ZZ:",Z!!:!::!:!:::::::::E:: -----------------------------------------
| Analytics i PaaS laasS SaaS

SME START UP OFFICER Enterprise
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MonsoonSIM

RESOURCES MANAGEMENT

@ @ OPTIZATION

' : / Knowledge
@ Resources @

<>
Asset
(Inventory)
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MONSOONSIM TH Porte
www.monsoonsimthailand.com
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MonsoonSIM

TH MonsoonSIM Librarfor Learner

https://mww.monsoonsimthailand.com/user -manual-content.html

MonsoonSmTH § = 3

ViR

H MONSOONSIM TH I TH ERM CHALLENGE & REGIONAL MERPC SHARING SPECIAL ACTIVITIES CONTACTUS

The portal for all Thai Learner
- | Consist of

. (} monsoon A Access link to MonsoonSIM

auodemy

w11as MonsconSIM
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=SmEiEE. A User Manual
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#lndidvslanssfaasadi MonsoonSIM Lear

ERP; Enterprise Resource

What is MonsconSIM? (Clip)

MonsoonSIM Workshop

ariuzastadne T laty
MonsoonSIM
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Updated V.9 MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Standard Configurations Ver9.x

https:/AMww.monsoonsimthailand.com/uploads/3/1/3/8/31385775/monsoonsim_initial _configuration_v9.x.pdf

Provide you all details of Standard Configurations, to compare with new configurations

1 M SIM
(Sce nari O) MonsoonSIM standard Configuration 9.x & a Quick Guide for new leamer (Update JUN 2020) - FOR THAILAND's Monsooner ONLY! N hailand

Voabsamn Srebotion & Gandicaten
ki

. This configuration is starfing configurations in DAY 0 only in Standard Ceonfigurations. Please recheck with CT or Click 'info’ fo recheck changing of configurations, Once the game run some values
are changeable. Flegse be nofice in any factors before making fransactions
. Al your screen, You can check for Environment, Configurations, Map, Your team and Competitor by using

D e e e e e K e )
EH Retail Sales | B Wholesales (B2B) Sales | BH Operating Expense | [BH Cash On Hand | BH Product Purchase Order | B Marketing m

. Recommended to use Bl: Busines: Intelligent on second screen link to your assign job KPI, BTW the quality of experience depends on Internet signal quality and |atency
+ TIPS to use Bl
1)  You may need to compare more than one data set by choosing relevant data to measure. For example, Marketing + Sales + Profit Margin + Price to proof that your marketing has positive ROI
or not
2z Eachrole [duty) can be measured the quality of your decision. You can choose relevant Data Set in Bl to proof your own duty in the virtual company. If your internet signal and processor are
good enough. you can able to open 2 screens., one for transaction and another one for Bl at the same time

Note for changing.
Details Suggestion: You may have fo think and make comparison on below
Topic This confiquration based on normal confiqurations changed configurations compare to standard configurations. What are the
g g limitation of resources and conditions, How this will affect to your normal
plan.
General

Important note: MonsoonSIM have 7 locations which deactivated since day 0. Users will be able to choose each location can be RETAILS

Location Shop or WAREHOUSE. By consider Population Density, Population in Tofal (Combine 3 groups together) in each location vs Distance (info in

location as map in RTL &WHS) vs Rentals and Overflow fee. Each competitor in same game can choose their own business plan.

Product Trend FEE
Type If you can link up which group of product frend is Now in V.8 sfill not allow to change
Canb : " which product. If will be good for Invento these fee
To see map in your only / I'ﬂ;?_::n P%F:::':;: n i plcnning i
screen. one Group 1 Group 2 Group 3 Rental Charge Overflow charge
function e e P per Square unit per Square unit
If your model cover ( ) ( ) ( )
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For Facilitator ONLY Mo

THFacilitator Library

MonsoonSmTH § &= &

4 MONSOONSIM TH I TH ERM CHALLENGE & REGIONAL MERPC SHARING SPECIAL ACTIVITIES CONTACT US

m17a75 MonsoonSIM

***** = This Portal has been locked by
(3} oo password., all Facilitator able
ST, to asking for password in Our
T Community Group
x| so https://www.facebook.com/gr
pa—- oups/1688708344792907 or

Z0NiX.

SSTVIGER contact Paramintara

How MonsoonSIM build
Experiential Learning? (Clip)

What is MensoonSIM? (Clip)

MonsoonSIM Workshop

ANuMINYaITAAA T ATy
MonsoonSIM

sduuy Report mag
MonsoonSIM

il MonsoonSIM Tu

ning | Facilitator Portal consist of

1s NG
TH Monsooner Library > . 4 - .
0 Comments i A Facilitator Manual and Guide,
*I TH Certified Trainer Library !I CT Files Tank CT Manual and Tools A e -
: : : : Simulation Mazehalyely H HH
: = whlansdtiugsia 3o A Cllp for FaCIIItator
CT Clips Manual Add on Tools by WABYDIALENSAR ARSIV 4 . - .
sl auluacdns ladmiiausu A Update Cllp fOf FaCI|ItatOI' N
wangasuiuisgsaalunieiu 1
walaSidsuuazaouuLIB Wloaunsnai IUSFAURSITEILT | g case of new version/features
fln&idualanasfiaadadon el
¥ ; Enterprise Resource haS Iaunched
0? MonsoonSIM Planning Toluizasturau

w17 s ToshiAuegm
savmisitiazas ERP.

I sinuAd e 1aie game i A Other COntentS
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For Facilitator ONLY Mo

MSIM Facilitator Tools

https:/Mww.monsoonsimthailand.com/Facilitator -manual-and4ools.html

Descriptive Clip by Monsoon Academy | Descriptive Clip by MonsoonSIM T
(From Facilitator Resource) (Thai Language)

https://www.monsoonsimthailand.com/Facilit https://www.monsoonsimthailand.com/ba
atormanuakand-tools.html sic-gamesetup-tools-and-ips.html

1a3a4iiaTu MonsoonSIM &1usu Certified Trainer

dnafinaditiunas MonsoonSIM Ssasitu CT Resources wialsaniivinu Login #2a account wad CT agnalsfana i Clip avsnlnalssnaniu CT Clip Basic Game setup, Tools and Tlps

Manual
a . N N 4 o 4 P P I - oo
FugTuraenisafiann, MsIRnTs, A1sTARA Lasadasionts 4 naglu MonsoonSIM dufugrudrwiu CT navink Veltalzsfiaidningil ¥ Clip Tu Version 5.2x winfimsulamuulas wiai feature vhandstu

=umma At Clip Updste TsinsruSnads Tunszumas Introduction waz Intisl Config ssdiemueamdiwaaums usluamidu » sciaod Oip ammusaslmddy ussudasiades

A A A A a4 a_ d o = o A .
wiauidanlil LATadafIuAzLLUL saviiatnanAUNITUIHIsTIAN1T Game wadaudlarhnasalszand

UPDATE: Review version 6.0 (8 &awiau 2561)
MSIM:\.6.Review.for.GT. F Asldzunlamdn Tu V.6 an vazil aun
e S S R § S — O S = & = =
O § - 1y Set wag Observer anndiu andaaiy
[' > MonsoonSIM Official - V _ . . 4 . - annsalvaatiaya P/L, OPEX, Balance Sheet dauwndsauiule
-V. i B il i iay tas" ————————————————————————————— = : :
\ tilu Feature Miziawuniely tlalvunlaaamnsadedulunsasas dneacasig _ iy Feature wiu Session Save Wity CT

Tour Guide (MSIM)

= Seamafatduniscliviaoioy Tasdnisifannsaldeonls 5 s Wdun a1e
gonam, N3y, MewnEn (Sulaida), MEnma was aieing
CT a713aztila Tour Guide aeinanau dmsuindnzivg wasldawiuam
gonamiafinliinAnslaTouin e Sanas dodluddmidiugiuiuniaiieu winviiu

YouTube 13

wlapunen ardaedinis refresh Tu browser vasWladiasurinidoriau
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For Facilitator ONL

MONSOONSIM GAME STEP
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 For Facilitator ONLY
MonsoonSIM kickoff Step

Register

Learning to Experienced S'm”kﬁfe
oM qame yourself to
13 modules J work / learn




For Facilitator ONL

concerns
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S M SIM
For Facilitator ONLY Thailand

Class environment Concern

C How big of screen
C How bright of your Projector
C Sit as a group is recommended

C In case of having class in computer lab, if Facilitator can access to any user would be great for your
inspection

C Having visualizer may help
C multiple pen colors may help

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN 36
MONSOONSIM THAILAND




.y M SIM
For Facilitator ONLY Thailand

Technical Concern
GAME INTERFACE

C USE Proper browser (Do recommend CHROME and FIRE FOX)
C For google chrome, Please make sure that the client do not activate Translate functions

C USE Proper encoding in your Selective Browser (Tbr Thai)

C USE ENGLISH as main language in your Browser for Facilitator
C Recheck the location can be read or not in View Certification before you run

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN 37
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.y M SIM
For Facilitator ONLY Thailand

Connectivity Concern
Connectivity

C If using WiFi, Please make sure that your capacity of access point (AP) able to support number of
devices

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN 38
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.y M SIM
For Facilitator ONLY Thailand

Running Multiple Game code concern

applicable for Academic and Premium Subscription

C CASE 1: ONE PC/LAPTOP to run multiple game

C USE Different browser is TACTICHK) not use same browser to run multiple game code or Acting on
different roles

For example;

1stgame code = CHROMBA as facilitator

2nd game code = Fire Fo demo as learner users
3'd game code = Safari

Recommend: Do not run many game code is you are alaheor better run with 23 PC/Laptops but if
needed,PLEASE USE DIFFERENT BROWSER FOR DIFFERENT GAME CODE

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBANICH RUN 39
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WWW.MONSO0NSIM.Com
Looks f or OJoi n

Game Wi

MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

t h Game

Member Login

s

(} MONSOONSIM HOME  ABOUT  KEYFEATURES  OURUSERS  TESTIMONIALS ~ MERMC ~  NEWS  GOTO v

Registered

Register

member

Transforming the way you teach business concepts

i

MonsoonSIM allows educators to change the way they teach business concepts. For example : Instead of teaching theory, you allow the learners to
conduct self-directed learning -- through simulation and gamification.

R
4
A
ﬁ

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN
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For Facilitator ONLY Mo aiand
Registratio Show

Business Simulation & Gamification
@y Zonis Services Co. LTI
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Manage Teams and Learners

ReoaionGude shom © | When learner login to MonsoonSIM, You
Not yet a MonsoonSIM member Already a MonsoonSIM member can ShOW hOW tO |0g|n or I‘egISter tO
MonsoonSIM to them by turn on the
1. Go to www.MonsoonSIM.com 1. Go to www.MonsoonSIM.com . . .
2. Click “member login” 2. Click “member login” REQIStI'atIOH GUlde ShOW
3. Click “Click to sign up a member” . Follow 3. You should be in “My Home” and see
instruction until you are in “My Home” . .
andse ' ) Note: MonsoonSIM will use email address
Q®®e8° QB®E8° to be username. In case of error., maybe
ask learner to register with different email
l to save the workshop/class time.
4.Click  (pa)

5.Click - Game As Player

6. If you do not see your game, click If you do see, go to #9
7. Eollow instructions, until you are back to “My Home”

8. You should now see your game that you have registered
9. Click | JoinGame

You should _{b = CE
see AP Lk

D TOICMONSOONSIM WORKSHOP VBRICH RUN

MONSOONSIM THAILAND



Lets learner register
(Onetime register)

Support Clip: User 1 How to make register tc
systemhtips://goo.gl/STT1E?

Based on version 7.x
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https://goo.gl/STT1E2

MonsoonSIM
Thailand

Based on version 7.x but easy to apply with latest version

Support clip: About registration and Login

Ofd0

How to login after register and getting into Game Code
https://g00.gl/giQ9ZY

Note: User only need onéme registration. No need to reegister again.
please login by use username (registered email)
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https://goo.gl/giQ9ZY

MonsoonSIM
Thailand

Business Simulation & Gamification

Visit this website
]oIN.MOoNSo0oNSIM.com

Member Login

( } MONSOONSI|M  HOME  ABOUT  KEYFEATURES  OURUSERS  TESTIMONIALS ~ MERMC ~  NEWS  GOTO v Join Using GameCode

NEED EMAIL TO PROCEED

Simply give us your Email and we can proceed.

You have come here because you are going to join a MonsoonSIM Session using a Game Code. If you have
received a valid MonsoonSIM Game Code from your facilitator, please proceed to login with your email or
userid

Email

Put your email address
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http://www.monsoonsim.com/

MonsoonSIM
Thqllqnd

Fill in your Full name, Password and
note for your password

MONSOON NEED PERSONAL DATA

Please create an account by filing up the form.

* ‘four email

= ‘four fullname

* Your simple password

* Please agree with our terms of use

* Note: Email will be verified later. 5o please make sure your email is correct.

Email

MEIMTHdemoB@gmail. Certification will use this field to generate the Certification. You get what you typed

e Fill in your Full Name Last name

Create Four Digit Password

Fill in your password

Use, Privacy Polic
;es, | gree
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MonsoonSIM
Thailand

Business Simulation & Gamification

Fill In game code which facilitator
given to you

JOINING A LIVE MONSOONSIM GAME

Sorry. This game has been
If you have a Game Code givan by your instructor/facilitator, then you are ready to join the game. .=
Y £ v y vl £ locked. This is because the

game has started. Please let
your facilitator know. Your
facilitator can reinitialize

(restart) the game and unlock

the registration if the game
has not been marked official.

Simply enter the Game Code and proceed.

Game Code

Fill In game code

NOTEIf you have found the message like thigighthand picture >>
Seems you have join the game late., the game has been run by
Facilitator.

You need to contact your Trainer/Facilitator to unlocked for you. Join!
BTW, attend the workshop punctually is a must and good manner to

do when you have work in reality. You may loose opportunity if you are

late.

Game Code
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MonsoonSIM
Thailand

Choose your team name

Your team name will be created by facilitator

In case of Learner can not

find your team name, Your Game Code is valid!
please contact your trainer Your Team
to add your team for you. Please Select One [/ Choose your team name

After team had been added il
to the game., please click
refresh team list you will
see your name in drop
down list.
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Where will you find your game that you had
registered

MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

GAMES I SIGNED UP TO PLAY

Join using new Game Code

GameCode
1105114990

Game

COSCI SWU G2 SMAR19

Created L ActivelArchived Day Sec/Day

2019-Mar-04 15:03 54 130 60

v
7

Certificate

Welcome! A% BEE | My home | (O
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If your screen is like below., just wait for
facil 1 tator to | et os

This game is waiting to be initialized. Please wait...
eg000
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Your screen in day 0 will be like this

(}MONSOONSIM

MonsoonSIM
Thailand

i Somiglins i Qunii sy

MonsoonSIM
Thailand

Business Simulation & Gamification

Linbot, Welcome! to this simulation. I am Boz, your personal guide.
Come, let me show you some of the basic navigation Let's go

Finance Marketing | E Commerce

Target ¥

Warehouse/Logistics

Finance ~ @
Luud,

Revenue (THB)

COGS (THE)

Trading Profit (THE)

Operating Expense (THB)

Net Profit (THB)

Cash On Hand (THB)

Overdraft (THB)

Overdraft Limit (THB)
Delinquent Payouts (Occurrence)
Current Ratio

Credit Rating

Average Cost - Dusk Mask (THE)
Average Cost - Sugical Mask (THB)
Average Cost - N95 (THB)

2,000,000
0
1,000,000
0

999

10
16
29

Warehouse/Logistics ~ @
m

Maintenance

Transaction List

Retail ~ @
[atsd

E Commerce ~ @
m

Marketing ~ @
s

Performance Rating
Completed Transactions - Sales
Completed Transactions - Procurement

Marketing Daily (THB)
Staff Count - Marketing

B2B ~ O
st

Completed Transactions - B2B
Staff Count - B2B

HR ~ @
sl

Service ~ @
s

Services - Completed Transactions
Complaint

Complaint handled

Staff Count - Services - Marketing Srv
Staff Count - Services - Franchise Srv
Staff Count - Services - Technical Srv
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For Facilitator ONL

Understanding the menu
FOR Facilitator
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MonsoonSIM
Thailand

How to recheck that user still in game
environment (Before logged In)

| f they didnot | ogin to thNonso

(} MONSOONSI|M  HOME  ABOUT  KEYFEATURES  OURUSERS  TESTIMONIALS  MERMC ~  NEWS  GOTO v Join Using GameCode

If they had logged into the MonsoonSIM, They will find their name with
the word My Home in the orange bar. Click My Home

Paramintara Yaoyuenyong | My home | ()

( ‘} MONSOONSIM HOME ABOUT KEY FEATURES OUR USERS TESTIMONIALS MERMC -~ NEWS GOTO ~ Join Using GameCode
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MonsoonSIM
Thailand

How to recheck that user still in game
environment (After logged in)

Welcome! Paramintara Yaoyuenyong | My home | ()

user 0s ame

You will see
imple clickd My Hto sae Menu
If no ratpe was not showed in orange bar., Need

to re-login.

Welcome! Paramintara Yaoyuenyong | My home | )

o]l Mmonsoon
academy

OW®E
You will see Main menu (Menu will vary based on level of account_
54
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1 M SIM
For Facilitator ONLY M hailand

@
e Tips:

Encourage learner to
APut avatar in Profiles, Facilitator will easily remember your learner

AAsk Learners to type NAMEASTNAME properly (YOU GET WHAT YOU SEE)., cause of in the
future, the certification will link to this name filed once Facilitator would like to generate
the Certification of Attendance

AGiven assignment of learner to peook the clip to understand an interface before class at
https://www.monsoonsimthailand.com/usermanual-content.htm|
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https://www.monsoonsimthailand.com/user-manual--content.html

For Facilitator ONLY o and

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Menu: Profile
e - | Your profile will be show in All MonsoonSIM

member

& (Some privacy data if you do not want to show.
Please do not filled in)

My profile summary —
—
About me: Manager
Comparny: Zonix Services Co. Ltd
Currently residing in Thailand
My Complete Profile
|
My Contact Info ——
—
—

Login 1D/ Usernams:
Name:

Email |Hidden from public):

Mohbile (Hidden from public):
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1 M SIM
For Facilitator ONLY M hailand

MonsoonSIM Facilitator always use Menu

Joystick lcon|—|Facilitatords Resource

To generate

MonsoonSIM
@ @' @@' / Documents

lEamEIFa::ilitamJ Forum Community Input Server Usage  Resources My Document Facilitator Live Games My Followers Game As Player 1

\ Subscription

Utilization Report

Interesting Topic from
RnD and another
facilitator

To create and run
normal game

To monitor other Live
Game, which you
have passcode
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For Facilitator ONLY o and

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Click at the Joystick Icon, Choose Game | facilitate, to run the game

( } MONSOONSIM HOME ABOUT KEY FEATURES OUR USERS TESTIMOMIALS MERMC - NEWS GOTO ~
© @ (@) CrEx©
I Game | Facilitate I Forum  Community Input Server Usage Resources My Document Facilitator  Live Games My Followers Game As Player i o

-

Seconds Last

Game Code Game CF Created T L  Server C R O cConfiguration Day '
PerDay Day
11051_34404 DEMO Jun-10 5 5 ZONIX @ (ID: 4569) 200 20 0 9 = []
& NSTDA CONFIG
11051_34500 KMUTT Jun-15 2 4 ZONIX @ (ID: 3815) 130 20 60 9 = []
& COVID CRISIS
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For Facilitator ONL

How to create new game an
Set Configuratior

OO0
Support Clip for Facilitator (Covered from creating

game, add member to game and Config game)
>> https://goo.gl/ XLDwWVS
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For Facilitator ONLY

MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

How to create new game

Login as Facilitator to Main
Server

Game | facilitate

+ New Game / Version / Game Title /
Server / Choose Config

Completed Game Name
and Click 3 Bar

Set Configurations

Member Login

@ @ @ @&

e sy oy csnmsiimesy oy MNECTI iy ey uRonny A

x
e cane

Game Title

Game Server

Please Select One v

Configuration

Please Select One v
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For Facilitator ONLY MonsoonSIM

e 2tlon
The game list (In main server) will show you details of
the game
Who is facilitator of this game| Game Type & Status Config Code| | Max day/Pace/Last day
| |
11051_34404 DEMO l Jun-10 5 5  ZONIX (0] (ID: 4569) 200 20 0 9 @D
& NSTDA CONFIG
Title
Config
(ID: 935) DEMO
Teams?
(ID: 870) Southeast Asia -
GameCODE BASELINE
Give this to your A Show you about configurations
learner How many (ID: 870) Southeast Asia - of thE game
t
Learners ? BASELINE re‘;ﬁgr:;‘e( tieren
A GLOBAL which share to
(ID: 905) MFU 2017-2018 Public

A Your saved demo
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MonsoonSIM
Thculqnd

ssssssss

For Facilitator ONLY

Chat to Learnersg
HEEN00000002020222022°<

GEN PMHN RTL MKT FCS WHS

B2B

Chat and Activity Monitoring

Team EE ~

Game

Chat to everyone in the game o Chat to specific group ]

(@ Chat with all (@ Chat with team

Learner Transaction Monitor
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https://www.monsoonsimthailand.com/facilitatorquickguide/monsoonsim-chat-feature

Game Scenario
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For Facilitator ONLY o and

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Route of WesignedS CENA R OO

~

By MSIM DeS|gned By somethlr_lg which
Environment _ Game setting not
vironme ) Scenario support
(" ) e N
By number of modules | By as_k learner to setting
———————— Business Plan/Goals
. J T L )
[ By Designed 1 T [ By setting special KPIs
MeasurementKPl = to particular team which
" (Matrix) Y, RRRET I N _different situation
e N T
By changing | Tt o [ By some conditions
Configurations ~"-1 which MSIM unable to
N J L set parameter y,

A Limitation of resources

(Resource Management) A Eg ,limited number of Machine/WHs&

RTL shop in the game
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MonsoonSIM
Thailand

Game scenario (1)

U All teams will start Day 0 witliequal Resources, Same Location, Same Market, Same Tools

U Each team need to invent thdusiness plan, Process, collaborate data/information to
make decisionto win other team based oPASSIGNED MEASUREMENT

U Facilitator; Facilitator will able to change or add scenario to make a challenge during the
game without telling Learner and also can change MEASUREMENT Anything or make
announcement about Measurement end of the game. >> For this case, Find the best way to
stay in PERFORMANCE in running business.

U End of each stage/Game. Facilitator will make announcement for the result of the game.
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From Small business to Large business From Reseller to Manufacturer

V/U

]
i 4 e [ ]

. - * n
¢ . s - PP At
L4 [ an® . * ~.
------------Iq:-ig--iq“----------'------------------ -=‘;!l;-i------;----:*i‘l----:cuuuut-\
- - . '~
. st o* RS

*
*

Warehousg

& Logistig

LB R R R ERENRENRERRERRERNERNERNRERRERERERNERERERENRERERRERERNERNERRNERERERNERNERNERENRENERESENEERRENELENERRENNERAENENENENRERERERNERNERRNNERERRERRERERERREENRERERERNERNERNENNRERERNERNERBEBWREENERNRGNEHN.]



MonsoonSIM
Thailand

Support Clip for Learner. Game scenario

Game scenario
Basic business /management concept

Extend the basic idea match to knowledge
set
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MonsoonSIM
Thailand

Game scenario (2)
Location In the game

U What is your Business Plan ? One market or Two market or all market

U In case of you will run the virtual business more than 2 market (B2C+B2B), How will you
weight the resources and Plan for your process

U Choose the Location which match to your plan
U Location can be changed according to configuration setting

U EACH LOCATION IN MONSOONSIM CAN BE ONLY ONE functions either Retails shop or
Warehouse. And UNABLE to switch the type of functions during the game.

U Make sure that your location selection and decision STRATEGIZE PLAN
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MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Location (Example: Thailand)

e L Hanot = Location Attribute THB/Day/  Warchouse Rental
{(Burma) _ ® pist y

A Choose the right place

3 chi Val L 1. Bangkok,Thailand E:E'Jull’a":mfn é g;;ngzgg 5,927 72 2 to be RETAI LS,
2 o 7 ‘ roup2 : 1,564,
Nowwton SElE b erianic HAIN WAREHOUSEaSe on
v -{A'J ) S S e - -
M, '. 3 2. Chiang Mai,Thailand Populatilon fkm2 : 15 20 2 Locatlon attrIbUte and
: Group2 - 116,642 Your Business plan

Group3 : 113,651

Thaila 3. Hat Yai,Thailand Population / km2 : 12,135 24 2
Group1 : 94,235
Group? : 35676

B k ' Group3 : 124,364
NIV TN ‘ < Vietnam

4, Nakhon Population / km2 : 13 16 2

! Ratchasima, Thailand Groupi : 62,533

9 ! ! b !
. w‘ Group? : 95,159
Pattaya City Cambodia J Group3 : 114,184
IR _
Man Seg ‘

Kaman Sea ) OHD Chi 5. Udon Thani,Thailand Population [ km2 : 218 12 1

. - : Groupi : 52,622

s Minh City Group2 : 47,336

Cut! of Group3 : 138,731

Thaiand

6. Surat Thani,Thailand Population / km2 : 2,064 14 1

Groupi : 42,724

Group? : 17,090

Group3 : 52,600
» f" am 7. Khon Kaen,Thailand Population / km2 : 4,333 12 1

S d Group : 55,809

y AMAT SR . Group? : 27,905

PENANGK ERENCGANU M Group3:11|5,804
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MonsoonSIM

Please marked Show B2B Client. If you want to see Client Location---=:===
ow B2B Client | i i
(,m)c‘h. v 4 In case of your business plan will marketize in B2B.
it D TR “‘”emne__ Choose the proper location that ca®AVE MORE TIME
9 g in DELIVERY GOODS and LOWEST THE LOGISTICS
- COST.
\ ],?f’“ s : Vletnam
Pattays City  Cambodia
27 o Note
Sulf of Mieh ey, ags . - .
% Facilitator need to activated B2B shipment in B2B
9 Module
Gocgle KEDAH Map data ©2020 Google
Q Big Co (B2B Client)
Broadway Inc (B2B Client)
hd Main Inc (B2B Client)
V' VIP Ltd (B2B Client)
.Retail
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MonsoonSIM
hailand

ssssssss

Why location selection matter? And How
to choose location in the MonsoonSIM

ALocation is one of basic strategy in Business

AChoosing Location must align on your

A Internal factors like Business Model (how you plan to earn income from which market B2B, B2C,
ECM or SRV), Limitation of knowledge, Kndmow, Resources like Money, MaRower, Manageability.
Etc.

AExternal Factors like Competitor, Customer Location, Size or Market etc.

In MonsoonSIM Scenario; to be converted to reality case,

A in B2C Retails, Location which have large populations means more chance to sell, bigger market
sSize.

A in B2B Wholesales, The location of Warehouse/Distribution Center (DC) is strategically for Lead
Time between you as wholesales and customers., Cost will incur in logistics, etc.
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MonsoonSIM
Thailand

Game scenario (3)
3 Goods with 3 components

In MonsoonSIM, we only have maximum 3 different goods. Each Good
consisted of 3 different Raw material in different number.
Which one is Good? >> Higher Demand, Higher margin ???

Juick|| [Juick||l [JuiCE

: y
IR

Components (Production BOM)= 1xFruit + 1xBox + 2xLabels
Note: Type of Finished Goods and BOM will be able to change
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MonsoonSIM

Business Simulation & Gamification
oy Zonix Services Co. LTD.

Gameos Tri1 ck

need to convert this trick to real working methodology

Think Like an
1 7,

—

N
- ~
4 N\

Entrepreneur
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Business Simulation & Gamification
oy Zonix Services Co. LTD.

Gameos Tri ck (2)

need to convert this trick to real working methodology

DECISION MAKNG

,

SEARCH 2 L1 DO

B o K MESsAGE ?:2%‘5« S“EAH ‘
INFORMATION
RECOMMENDATION TECHNOLOGY

= OSSIER
00 e U 58 E PERCEPTw

o8 :
25 WOR

TEACH ¥ §

RECTIVE = 7\ \-.

=z
&S
a
=]
=

:; TECH!
rCEPTION WIS
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2 W EFAC

wi > O

CON

CONSCIG
A
Z
2
=
m
v
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m

3]
CON!

£ O LEARNING RECOMMENDATION & & =
= T STUDY § 2 PERCEPTION ~°
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s
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For Facilitator ONL

How to configure
the game parameters
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For Facilitator ONL

Methodology

STEP O:

Class Objectives and
Scenario planning
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For Facilitator ONLY Monsoonsii

. Thailand

Scenario Planning in any Classes

Goals = Objectives
A Big picture as curriculum level

A Small picture as subject level
A Micro picture as per time class level Goals

AN

\ Methodology = Process + Execution
A How to deliver/implement to reach goals
A topic/content chronological order

Methodology
Resource Limitation
A Time, Tools

ALeanerds backgrou i1 1s)

Paramintara Yaoyuenyong

No one can teach / deliver everything within one time, One MonsoonSIM Session with configuration setting and number of

module will be unable to fulfil any angle. Kick off the new game with setting for one or a few objective. And create next
game to fulfill / extend to other concepts

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN 77
MONSOONSIM THAILAND




For Facilitator ONLY

MonsoonSIM
Thailand

How to plan the class with MSIM

AN

\

Methodology

Goals

Paramintara Yaoyuenyong

Case 1) MSIM is part of subject which approximately
13-15 times per semester. And having a few times for
MSIM.

Case 2) MSIM as extra hour activity

Case 3) Dedicated subject which MSIM is major part of
subject

Case 4) MonsoonSIM is tools of some Workshop like
Basic Data Analytics

For every sample cases, Trainer need to set the
objective clearly, cause of limited resources is TIME.
And plan for proper methodology in the class.
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For Facilitator ONLY o

Sample of MSIM Class planning



https://qrgo.page.link/B9Q4N
https://qrgo.page.link/YM18h

For Facilitator ONL

STEP 1:
LOCATION In Game
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MonsoonSIM
Thailand

IMPORTANT NOTE: about Location

Athe total Location in game will be up to 7 locations

Aln each location can be onlgne functions either Retails shop or Warehous€an not be
two feature in same location.

Alf the Facilitator didnot activate WHS, al l

Alf Facilitator has activated WHS, the 7 locations can be any functions, and also can have
multiple warehouses.
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MonsoonSIM
Thailand

Avalilable Location in MonsoonSIM

AFacilitator able to change the location by use the default
configuration, when you has created the game

Location preference

Please Select One ¥ ADifferent locale will have different local currency/foreign
Please Select One exchange currency, measurement unit (Metrix/Imperial)
4254] Australia ' ALocation between 7 locations will be different in city name/
[4247] Balkans distance between each one, population and population
[4248] Germany density

[4249] Hong Kong

[4573] Japan

[4252] South East Asia

[4250] Taiwan

[4251] Thailand

[4253] USA
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MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Location (Example: Thailand)

Myanmar el S H
anot
(Burma) flacs : ®
» C'" ~.‘a‘|‘ ' L "}
Naypritaw | & e f aos i
e i ' oe)r%l‘nane 1ATH
% !
i
Thaila
B K

Vietnam

NPITREWTHNT

Patayacty . Cambodia
IR L (=

Ho Chi

9 NG “Minh City
' cul! of
Thaand

KEDAMH

PENANG TERENCGANL M

Location

1. Bangkok,Thailand

2. Chiang Mai,Thailand

3. Hat Yai,Thailand

4. Nakhon

Ratchasima,Thailand

5. Udon Thani,Thailand

6. Surat Thani,Thailand

7. Khon Kaen,Thailand

Atfribute

Population / km2 : 5,927
Groupd : 3,534,000
Group2 : 1,581,000
Group3 : 4,185,000

Population f km2 : 15
Groupd : 68,739
Group? : 116,642
Group3 : 113,651

Population f km2 : 12,135
Group1 : 94,235

Group? : 35676

Group3 : 124,364

Population / km2 : 13
Groupi : 62,533
Group? : 95,159
Group3d : 114,191

Population / km2 : 218
Groupi : 52,622
Group? : 47,838
Group3d : 138,731

Population / km2 : 2,064
Groupi : 42,724
Group? : 17,090
Group3 : 52,600

Population / km2 : 4,333
Group1 : 55,809
Group? : 27,905
Group3 : 115,604

.ll.lﬁtéﬂi: g:;?l Warehouse Rental
THB ! Day [ m2

m2

22 2

20 2

24 2

16 2

12 1

14 1

12 1
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MonsoonSIM

Please marked Show B2B Client. If you want to see Client Location---=:===
ow B2B Client | i i
(,m)c‘h. v 4 In case of your business plan will marketize in B2B.
it D TR “‘”emne__ Choose the proper location that ca®AVE MORE TIME
9 g in DELIVERY GOODS and LOWEST THE LOGISTICS
- COST.
\ ],?f’“ s : Vletnam
Pattays City  Cambodia
27 o Note
Sulf of Mieh ey, ags . - .
% Facilitator need to activated B2B shipment in B2B
9 Module
Gocgle KEDAH Map data ©2020 Google
Q Big Co (B2B Client)
Broadway Inc (B2B Client)
hd Main Inc (B2B Client)
V' VIP Ltd (B2B Client)
.Retail
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MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

How to know distance between Warehouse and

B2B client (Use micrachart)

Shanghai
East China Sea
Bhutan; L\ Taipel Distance
S )f A a1t ,
¢ S Unit Sold
b Gl e \ Taiwan
; WA ¢ ‘ s 3 = Sales 2 828
¥ \ ¢ 3
i, MByanm ‘"—ﬂ)i Hong Kong e 1162
J ( urm o &8 BangKoK — vir Lta s 016
I Philippine Se Chiang Mai - Big Co s
li Chiang Mai - Broadway ... 3168
h \\ on Chiang Mai - Main Inc s 871
{ ) South Chiang Mai - VIP Ltd e
Bangkok 4_Vie'tnam China Sea ey 'Hatg\fai.; Big lCo s 877
NFINAUNTUAS : at Yai - Broadway Inc 2 730
- Cambodia Philippines Hat Yai - Main Inc 1849
Andamsn Seg / . pHo Chi. Panay Hat Yai - VIP Ltd s 1 251
'nc;lfd Minh City Palawan Negro: Makhon Ratchasima-B... wm 183
Minda: Makhon Ratchasima - B 2 706
’ Nakhon Ratchasima - ...  sossssss——s 958
l\‘;léysla Basilan Islan Makhon Ratchasima - V... s 196
Udon Thani - Big Co |
A — g
Rusa tumow , Celebes Sea Udon Thani - B 2737
£ Udon Tha
Sin - ks f . s 688
gapore - Udon Thani - VIF Lt w217
Go g|e Map data ©2020 Google Phuket - Big Co s 810
Phuket - Broadway Inc 2 963
: . Phuket - Main Inc 1 848
@ Blg Co (BZB Chent) Fhuket - VIF Ltd s 1 270
% Khen Kaen - Big Co  mmm 311
Broadway Inc (B2B Client) Khon Kaen - Broadway .. 2 689
Khon Kaen - Main Inc s 782
Main Inc (B2B Client) Khon Kaen - VIP Ltd e 240
? > 0 Tk 2k 3k 4k
VIP Ltd (B2B Client)
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Location

1. Bangkok, Thailand

2. Chiang Mai, Thailand

3. Hat Yai, Thailand

4. Nakhon

Ratchasima, Thailand

5. Udon Thani, Thailand

Attribute

Population / km2 :

Group1 : 3,534,000
Group2 : 1,581,000
Group3 : 4,185,000

Population / km2 :

15

Group1: 68,789
Group2 : 116,642
Groups3 : 113,651

5,927

Population / km2 :

12,1

Group1 : 94,285
Group2 : 35,676
Group3 : 124,864

Population / km2 :

13

Group1: 62,533
Group2 : 95,159
Group3 : 114,191

Population / km2 :

Group1 : 52,622
Group2 : 47,838
Groups : 138,731

218

MonsoonSIM
Thailand

Business Simulation & Gamification
@y Zonis Services Co. LTD.

| ocation Attribute

Attribute info in Retail Location has consisted of

APopulation / KM2
AThis is population density which is real data from google database
AThe population density came from
= TOTAL POPULATION in that area
TOTAL AREA in that area

Aln some area. For example mountainous area the population
density will be less. Which not mean the market size not big
enough. Please do not lets one data driven your learner.

AGroup 1,2,3 info

AThese number will be match to popularity of products in that area
which link to number that need to be calculated in PROCUREMENT

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN 8 6
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Location

1. Bangkok, Thailand

2. Chiang Mai, Thailand

3. Hat Yai, Thailand

4. Nakhon

Ratchasima, Thailand

5. Udon Thani, Thailand

Attribute

Population / km2 :

Group1 : 3,534,000
Group2 : 1,581,000
Group3 : 4,185,000

Population / km2 :

15

Group1: 68,789
Group2 : 116,642
Groups3 : 113,651

5,927

Population / km2 :

12,1

Group1 : 94,285
Group2 : 35,676
Group3 : 124,864

Population / km2 :

13

Group1: 62,533
Group2 : 95,159
Group3 : 114,191

Population / km2 :

Group1 : 52,622
Group2 : 47,838
Groups : 138,731

218

MonsoonSIM
Thailand

| ocation Attribute

TIPS:

AGroup 1,2,3 may link to popularity of Finished Goods
(products); Apple Juice, Melon Juice, Orange Juice (Not based
In any order)

Group 1A can be either Apple juice, Melon or Orange
Group 2A can be either Apple juice, Melon or Orange
Group 3A can be either Apple juice, Melon or Orange

Aearner may need to consider the Group 1,2,3 number linked
to their Business Plan, If they can see the trend in the
attribute., that will be one of factor to choose the location to
open the retails shop
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1 M SIM
For Facilitator ONLY M hailand

Change Location in V.9 (Jun 2021)

Q Facilitator still able to change location in the game.
2 1) GEN Menu, Click at 3bars menu

2) Looks for Location 17 Allow line, Click at 1+, you will see the Location and Edit

Location 1 Allow ©@ Yes Edit 13

Game Parameters - GEN n

Parameter Setting Edit Submenu

Location ID @ Kaohsiung, Kaohsiung
City, Taiwan [5847]*
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For Facilitator ONLY o and

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Change Location in V.9 (Jun 2021)
3) Click Edit, You will see popup windows

4) Delete the existing location name Location 1

Tha

5) Type the new name like Country, City name.,
System will show you a list of available city in
MonsoonSIM listed which link to Google API to get

Bangkok, Bangkok Metropolis, Thailand [5995]
Chaiyaphum, Chaiyaphum, Thailand [7403]
Chiang Mai, Chiang Mai, Thailand [5993]

their population data. Chiang Rai, Chiang Rai, Thailand [7399]
) ) ) ) Chonburi, Chonburi, Thailand [7396]
6) Choose one of the city you like, and click Submit. |, v songkhia, Thailand (5989 Edit

Khon Kaen, Khon Kaen, Thailand [5985]
Nakhon Ratchasima, Nakhon Ratchasima, Thailand [5994]

7) Once done, You can clic @  and choose

Location map. Nakhon Sawan, Nakhon Sawan, Thailand [7402]

L . L . I Narathiwat, Narathiwat, Thailand [7397]
8) |n|_t|a||ze Day 0 Data., if you satisfies with new Nonthaburi, Nonthaburi, Thailand [5964] Edit
location. _ Pathum Thani, Pathum Thani, Thailand [7401]

Phitsanulok, Phitsanulok, Thailand [7400]
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.y M SIM
For Facilitator ONLY Thailand

| ocales list for facilitator

FIN F'MN RTL MI{T FES WHS B2B ECI

g
Mg
[
=
=
|
NE
=
NE
=
=
-
=
[
I[=
LA
|
g

Configuration and Course

Locales | Official Course® My Course  Course From Other Facilitators Location Map

MonsoonSIM having default's location for facilitator to be chosen, Sometimes you would like to keep
the configurations but changing for map and location. When you create the new game and load saved
configurations from system. You can change the location easily by

1) Click the Box menu

2) Click Locales and choose the location you are prefer. Click Submit, the location will be changed but
using same loaded configurations. And Yes, You can change location again in each city.
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For Facilitator ONLY Thailand

Suggestion

1) Please useENGLISH Ofr readable place name
2) Wherever location which founded in MonsoonSIM City list.
3) Change city and View for the Map, match to your teaching plan.

4) Distance will relate tdLogistic Lead time
Default in configuration is 500KM : 1 day

If you want to practice about leadime management, distance will be one
of recommended to configuration
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For Facilitator ONLY Moo

| Build more Experiencing by changing

™" | Location & details of Rental and Penalty

#1 Lead time and Location

RTL > RTL 1 Day 1,2,1 Day 1,2,3 Day Further Distance
WHS > RTL 1 Day 1 and 2 Day Further Distance Further Distance
: Depends on
Integrate with : by
PMN Lead Time Easy Easy Medium Facilitator and
No. of meet
Integrated with :
PRD Leadtime X X Y d Easy Y-Medium
: Depends on
DUTSTETS REMEY & X Y d Easy Y d Medium Facilitator and
Penalty charge
No. of meet
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For Facilitator ONL

STEP 2:

Change configurations match
to your class objective
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MonsoonSIM

For Facilitator ONL" V.9 updated " Ihailand

Official Course

MonsoonSIM always come with an Official Course to facilitator to choose and easily setup
your class. We do have a list for course level from easy (101) to more complex level (1XX)

You can click the Box men ®  and choose Official Course. System will show available list
for you. Just take a look a set of modules, explanation. If close to your plan, just click the
3bars menu at the far right in the same row. And Load Course

System will load this official course for you with all pnfigured (Like Score matrix and all
details) and you can change all details later.

To be notedthat Official course will come with QUIZ (English based) but the normal game
creation comes with no QUIZ. If you need Quiz, start create game with official course. And

change the configurations as you are preferred.
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MonsoonSIM
Thailand

Business Simulation & Gamification
oy Zonix Services Co. LTD.

For Facilitator ONL" V.9 updated

D
*
o
o
[+)
o
o
1@
11l

13 QY
s @
g
g
Nz
T
=
g
i

Official Cours

& @)= i ) @
IE E

Locales My Course  Course From Other Facilitators Location Map

e

...me Q)

ID Course Title
4274 ERP 101 Retail Business 1 (_\
Load Course
—TEouTTE course

2r2202022

GEN FIN PMN RIL MKT FCS WHS B2B ECM

This course is great for first time Monsoon SIM learner. It starts with product and location explanations. It starts with simple procurement process flow. This
course allows leamers to self explore and get familiar with the basic screen and menu navig_ation. Leamers sh ould ta!(e ﬁm_e to go thro!.lgh all tl]e financial

reports as well as data explorer (Business Intelligence). This course allows players to experience running a retail business in a competitive environment

Score by Matrix

« Retail 30
» Net Profit 40
30

« Space utilization
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For Facilitator ONL" V.9 updated ) N fhaltand
op- 40

QUIZ (Official Course Onl'm

Quizzes are available in MonsoonSIM Official Course only. Facilitator is need to load official
course when creates the game.

“=)00002020200229220209°= o

Observe and Score

Team KPl  BozAlert Score by Matrix  Score by Target  Learner Activity [ Score by Quiz || Session Results  Data Analytics  Active Guide My Document

855994

; ]
What is the most ideal action when your staff is having some issue?

Choices:

A Give a proper training, or try to move them into another department

B Let them be, after he/she resign, you can always hire a new one with better competency
C Give him/her counselling to solve the issue

D All of these answers

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBANICH RUN

MONSOONSIM THAILAND 96


https://www.monsoonsimthailand.com/facilitatorquickguide/score-by-quiz

For Facilitator ONLY MonsoonSIM

. Thailand

Type of Configurations in MonsoonSIM

The configurations which able to change during
the game (all setting in 3bars menu under
module list or in config tree which mentioned
[Runtime]

Loans 1 Allow

Initial MSIM Runtime

Your Setting:

configurations Configurations Parameters
o Ye
The configurations which need
to set at day O for example —

A Initial cash
A Number of location and
location in the game
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3 Bar under Module name for load Runtime parameter to
change during the game

— -—w — —
=S T=00000000002090900-
GEN PMN RTL MKT FCS WHS B2B  ECM PRD MRP  MNT  HCM SRV
Game Parameters - FIN
Parameter Setting Edit Submenu
Loans 1 Allow Yes Edit 8
Loans 2 Allow © Yes Edit 6

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBANICH RUN 98
MONSOONSIM THAILAND




For Facilitator ONL

STEP 3.
Add Team to the game cod

Note: Please see support clip from previous sessior
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For Facilitator ONLY Monsoonsim

IMPORTANT Note
TEAM = VIRTUAL COMPANY NAME

1) In each game must have at least 2 teams and in each team
must have minimum player as 1 player

2) Maximum team can be 810 teams

3) Maximum players; Concurrent users align on your
subscription type

Academic Subscription 200 players : Same Period of Time
Premium Subscription 100 players : Same Period of Time
Standard Subscription 50 players : Same Period of Time
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1 M SIM
For Facilitator ONLY " " Thailand

How to create new team

Guide:
| After put game name and get " =| |72 —
game code. Select 3 bars a‘'— TestMonsoonSIM1 @®=| | Testmonsoonsimz @=

option ORun (= me

[I. Choose this icon".'&" and select

@=
[Il.  Put team name until you had

Completed the team list A To see client/participant A Optional
screen, will automatically A Reset Password
- - i tab i AR
IV. You will see team windows. And orosar oD YT A Acdion Team

wait for your participant coming in

V. Once all member signed on, you
are ready to run the game
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ssssssss

For Facilitator ONLY Mo aand

Optional In Team/member management
You can able to load Teams/members from previous saved

game which not been archived

Load players and teams from your game

Please Select One v

"'m" Onceyouhavéd | ni t i al i thegardeawll nddallavat a 6
new participant coming into the game

Alf you would like to add them in, You are suppose to unlock
registration first.

AYou can not add any members in after you had r@fficial
Game
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For Facilitator ONLY o and

Business Simulation & Gamification
@y Zonis Services Co. LTD.

e the team

29292229

Case: Leaner not Cho

Some leaner will enter to the game but not = o ‘?‘

select the team. =

On the righthand side picture showed the

list of learner which not select the team.

O

)
®

T E

MNT M

"'36

] MRP

el
=l
=
T
(8]
195]
)
=<

They will appearimdnas si gne.d InaBofd @arkrs S | @ ek =| |op =| |cc =| (BB
the light blue box. - | = _ _

Palbat @ — DaSim @ — Jonb @ — Mo.nsc-c
To manage them, please click the 3bars g )

menu next to their name to Remove them n
or assign them to particular group.

Linbot @
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Case: Registration LOCKED and How to Unlock

to be note that after day18 as official mode. This functions will not work. Need to open new
game for late learner at any cases.

- Game will automaticalp BE L O K Bdgame has been
run. If the learner came late after the game had run. The learner

screen will show as lethand side picture.

5 . Thi has b —_

ocked. This Is because the =x¥=0000029290%¢

game has started. Please let Rl KOS

your facilitator know. Your
facilitator can reinitialize Manage Teams and Leamners

(restart) the game and unlock
the registration if the game

Facilitator may need to ounl ock
learner to join again.

00000

PRD MRP MNT HCM SR\-"

Game Code

Note:Learner may need to put the game code again
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Case: If Facilitator have miss to add some team to the
game

In case of you have miss to add some team in the game. Onc =77
the Learner logged in and registered into the game. They will ===
unable to see their team name in the dropdown box.

Your Game Code is valid!

Your Team

Please Select One :\]

>
_l
o
Q
o
o
5
@
>
@
E
3
":’
@
3
o
<
Q.
o
X
5
4
>
<
0
@)
Z

I[refresh team list] I

5“5000011000000000

V

[
II'|'|
=
4
=
o
=
=
=
-
=
g
m
I
[0
=
I
in
m
m
Ila]
Z
=)
73
U
3
;:
=
3
12
=
I
15
=
un
iz

Aafter team has been added. Learner may need to click on
[Refresh team list] They will see their team name in the
dropdown.
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For Facilitator ONLY

MonsoonSIM
Thailand

Business Simulation & Gamification
oy Zonix Services Co. LTD.

Reglstratlon GuideE===mrry e

=

1. Go to www.MonsoonSIM.com

Not yet a MonsoonSIM member Already a MonsoonSIM member

Go to www.MonsoonSIM.com

2. Click “member login”

3. Click “Click to sign up a member” . Follow
instruction until you are in “My Home”
and see

w N

You should be in “IV

O B®EOB° © @ ®

Click “member login”

y Home” and see

@8°

4 Click

7. Follow instructions, until you are back to “My Home”
8. You should now see your game that you have registered
9. Click | JoinGame.

You should _fb' 8 " . _
see e : Le &2

6. If you do not see your game, click it b haaanay If you do see, go to #9

Facilitator will show or
hide the registration
guide to the new learner
who not keen on the
MonsoonSIM platform.
When show., it will show
to learn screen too.
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For Facilitator ONL

STEP 4.
Run the game
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Check 11 st bef or e ¢

ATeams and Members already in the game ?

AYou prefer configurations and modules already set ?

Alnitialize DayOdata s a must before run
your game to day O0O. vyou wil/l

GEN

PMN MKT ~ FCS  WHS B2B

i

© 2011-2020, MonsoonSIM Pty Ltd
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Thailand

For Facilitator ONLY

Initialize Game to day 0%

Alnitialize day 0 data is a process that system will load all configurations, teams and
members to the game.

Ato initialize day 0 data after game had been run,
ATo reset game and able to change some configurations, if you found that something wrong

ATo given a chance to participant, after trail period. And you can grab this chance to start talking to
them and fill in more information.

AYou can initialize day 0 day anytime as long as
A Game had stop

ANot exceed 18 virtual days
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MonsoonSIM
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Business Simulation & Gamification
@y Zonis Services Co. LTD.

© 2011-2020, MonsoonSIM Pty Ltd
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MonsoonSIM

For Facilitator ONLY " Thailand

Running Mode (Trial and Official)

KEY TAKE AWAYS: 18 day is KE Day : 0. If this session runs over day 18, the session

will be marked Official and you will no longer be able

TRAIL MODE: to change the teams and learners
The game which run within 18 day will be considered as TRAIL Mode, MSIM by default day
18 by 1stst o p . |l n case of Facilitator found that

Facilitator is able to
U reset (=Initialize day 0)
U Manage Team and Player; add and remove player and team

OFFICAL MODE:

The game which run beyond 18 days wible considered as OFFICIAL Mode, # &top
Facilitator put day more than 18 days. Will automatically bypass Run as official. But unable

to add/remove team or player anymore.
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During Trial Game mode

Aable to add/remove teams / players

Aif beyond 18"day for first time., Game i s automat.i
add/remove teams and players
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How to know which game Is Official Game or
Trail Game (Not beyond Day 18)

O represent

Official
\ i ) Seconds
Game Code Game CF Created T L Server C R Configuration Day \'
Per Day
11051_34881 QUIZ DEMO Jul-09 5 10 ZONIX @ [O D:4262) 130 20 0 0o = []
& ERP Business
Concept 2

Jul-08 11 53 ZONIX @ (ID: 4619) 130 60 9

[% Inno2

This gams is Official game

11051_34864 Inno Final
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For Facilitator ONLY M°$;:g.g"‘3
o Given more time to Think & Analyze
i\ Sometime need to pause the game

Based on my experienced:

o | have not chosen to run fast game | i ke 45
Learner will just play the Gamed | al ways us
learn more. Except it timeeinforcement will arouse them. Facilitator able to choose and

change based on Class Environment

O Someti me, S e the game for them
|

op or Pau
gui dance wou b

t S
d e greato
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MonsoonSIM

For Facilitator ONLY " haiiand
Set timing per Virtual Day
(20-100) seconds

(. monsoon

Status: STOPPED | Last Stopped Day: O | Max: 130 | Sec: 15 | & P
Maximum Days

--— —
=% =@ Q0@ - o=
o buT

GEN FIN PMN RTL Seconds Per Day
- 15 [+ ] ]

MNext Stop Day (Optional) [Current day is : 0]

MANAGE TEAMS AND PLAYERS

+ New Team Load From Past Games Registrat
T1 = T2
TestMonsoonSIM1 @& = TestMonsoonSIMZ =

Note:
1) do recommend to set maximum day as your subscription type can go first, you can manage them later

2) for Seconds per day, depends on your class methodology
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MonsoonSIM
Thailand

 For Facilitator ONLY
Click menu and choose Initial day O data

and you are ready to RUN the game

Note: You able to Initial day 0 data anytime,
As Iong as you have not run official game

Fw = Q@QGOOQ@QOQ

GEN FIN PMN RTL MET FCS WHS B2B

o

Iz

© 2011-2020, MonsoonSIM Pty Ltd




For Facilitator ONLY “"°$§g.3"‘3
Check list about Create game and ready
to run

X Choose / Change for proper configurations match to your plan

X Create the team (at least 2 teams)

X Given Game code to your Learners and lets them sign in
X Make sure that each team will have at least 1 player

X After all member had signed in, Initialize day O data

X Click run and set the duration

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBANICH RUN 117
MONSOONSIM THAILAND




For Facilitator ONLY Mo aand

Business Simulation & Gamification

Start Demo Mode Run
Initialize your game to day 0
for demo a concept, — Allow Live Observe
Facilitator can demo the Ao Live Obeere
scenario and all Learners 1 Will able to allow other
screen will be forced to stop. Facilitator to take a look by
After demo finished, the . Live Observe.

virtual date will be backedo
latest stop before run this
mode

other Facilitator to the game
but unable to per

Can set the password to allov[ _
|
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How we run MonsoonSIM game
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Start game with same
conditions

Group brainstorm and
action

Let's business runs
See the result

Learning from mistake/
teach each others / group
discussion / from others
groups / mentoring

EXPERIENTIAL LEARNING

Adapt to their role/
Understanding others
roles

Understanding what
Business need



For Facilitator ONLY “"“ﬁg.é"‘g
Number of Group and members of each
group factors

ANumber of Groups in each game, more group more difficulty in game perspective. And more
time to spare to given explanation in the class during stop. Facilitator must prepare more
time.

ANo benchmarking about Number of Learners per group.

A Do recommend to limit the number per group less than Jobs/Modules to make them an integrated
learning across the function

A Allow them to rotate the group and change the number of member lesser if they had met
MonsoonSIM many times. This is the way to force them to get out of comfort learning zone.

Alf you need them to have better communication and set up the workflow, raise up the number of
members per group, accordingly, to given more measurement type also.
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For Facilitator ONL

STEP 5;
Measurement

Note: Can be earlier step match to your class designation
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For Facilitator ONLY

A Discuss about Job role and KPI before class

A Choose the right measurement

A You will get whatever you have measure.

A Example; if learner not utilize space well.
A Turn on KPI Target for space Utilizations)
A Show them how Inventory will available when they utilize
space

A Show them the proof like Profit Ratio, Stock out, etc.

OMeasurement iIis Kkey

Learner & Team to
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What Is game measurement? (BASIC)

V4

Game will measure byusing NET PROFI T6
(NET PROFIT = Trading prdfiDperation Expenses)

Profit

Accumulated PROFIT (usd) on day 126

6M

[ profit
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MonsoonSIM

SCORE MATRIX + KPI Target

The optional for measuremenin MonsoonSIM. Depends on what is an objective that you

iIntend and plan for your learner.

Score Matri x wil | summari ze you a result 1n

specific area.

Note from myself: This is not the best tools to measure at least when you having short time
and would like to measure your learner practice and learning curve. This tool is acceptable in
term of ranking. Not the score that they had calculated.
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1 M SIM
For Facilitator ONLY M hailand

Score Matrix (1)

Observe and Score

Team KPI Boz Alert Score by Matrix Score by Target Learner Activity Score by Quiz Session Results Data Analytics Active Guide My Document 0

Score Matrix is the way to measure the game.
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For Facilitator ONLY

Score Matrix (2)

MonsoonSIM

Thailand

Business Simulation & Gamification

Please select the KPI from the followings for your scoring purpose. Maximum 10

General [2] Human Resource (1] Incident-Complaint

Incident-Inventory Management (2] Incident-Others Margins Marketing

Production Sales Utilization [2]

Cash On Hand - (Accumulated) - (High being better)
Current Ratio - (Accumulated) - (High being better)

Loan Usage - (Accumulated) - (Low being better)

Met Profit - (Accumulated) - (High being better) +

Operating Expense - (Accumulated) - (Low being better)
Overdraft - (Accumulated) - (Low being better)

Return On Fixed Asset - (Accumulated) - (High being better)
Trading Profit - (Accumulated) - (High being better)

A=

Show on click

You can bring maximum 10 KPIs to be
evaluated per time and able to adjust
the weight scored after you have click
submit
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For Facilitator ONLY o and

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Score Matrix (3)

You can adjust weight of set of KPIs that you have

Set the weight of each of the KPI. Weight must add up to 100 % Choose. BTW the |umpSum Of a” Weightlng IS 100%

Score - KPI Target (%) Best if KPI is.. . .
» |EHE Hion ¥ After that Click submit
Retail Stock owt (%) Best if KPI is..
10 - Low ¥
Late B2B Shipment (%) Best if KPI is..
o R Low_v NOTEI{nterview can be added as score matrix
Employee Turmover Ratio (%5) Best if KPI is..
10 - Low ¥
Utilization - Retail Space (%) Best if KPI is..
v | High v
Utilization - Warehouse Space - Accumulated (%) Best if KPI is..
15 - High ¥
Met Profit (%) Best if KPI is..
GO+ | - | High ¥
Score - Interview (%) Best if KPI is..

A + | - | High v
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Business Simulation & Gamification
@y Zonis Services Co. LTD.

Score Matrix (4)

WARP

Hestkema _ - -- -
e _- - - _

Scare - KPL Retail Stock Late B2B Employee Turnover  Utilization - Retail Utilization - Warehouse Space - Met Profit  Score -
N Team Target (High) out (Low) Shipment (Low) Ratio (Low) Space (High) Accumulated (High) (High) Interview (High) TOTAL
ranesr (30%) (10%) (10%) (10%) (15%) (15%) (10%) (0%)
Mookrata 30 10 9.82 10 9.23 10.1 10 0 89.15
Whatever 30 8.23 10 3 10.28 13.6 9.5 0 84.61
Whate
_- .- Athena  24.72 7.21 9.95 6.94 6.08 15 5.84 0 75.74
Pwrangers 22.95 4.38 8.76 5.33 4.5 50 8.03 0 59.85
MSIM
o 5 10 15 20 25 30 35 40 45 50 g5 &0 (1) il 75 an 13 a0 a5
Paints
I Score - KPI Target [l Retail Stock out Late B2B Shij I Employee Ti Ratic [ Utilization - Retail Space

M utilization - Warehouse Space — Accumulated Net Profit [l Score - Interview

The result of score matrix will be in two formats; Graph and Table score

To be noted that score matrix will not consider virtual company which be considere B#8NKRUPTCY
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For Facilitator ONLY

Score Matrix (5)
Show score In Learner screen.

2TEN00090002022200000°<

GEN FIN PMN RTL MKT w BZB ECM PRD MRP MNT HCM SRV

Learner See Scoring Matrix Allow © Edit

Facilitator able to show Score Matrix to Learner screen.

A Based on my experienced., | will temporarily show this score matrix to
arouse the learner. They will be able to know their weakness and adjust
their plan and action.

A Same concepts to Target or Score by Target.

III
g
iz
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.y M SIM
For Facilitator ONLY Thailand

Score by Target (1)

AKPI Target is feature which can be set 6 criteria or KPIs for learner to plan and execute.

AKPI Target can be part of Score Matrix if the Facilitator would like

Clip for FacilitatoOnly

Team KPI BozAlert Score by Matrix | Score by Target | Learner Activity  Session Results  Data Analytics  Active Guide = My Document

Score by Target

| Enter KPI Target ‘.

https://goo.gl/ATPNS8f
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For Facilitator ONLY o and

Business Simulation & Gamification
@y Zonis Services Co. LTD.

Score by Target (2)
You can bring maximum 6 KPIs and set

Please select the KPI from the followings for your scoring purpose. Maximum 6 Crlterla to them .

Note: Target is able to change anytime
Margins [ Marketing Production Sales [1] Utilization [3) .
as runtime parameter

Cash On Hand - (Accumulated)
Current Ratio - (Accumulated)

Met Profit - (Accumulated) «

Return On Fixed Asset - (Accumulated)
Trading Profit - (Accumulated)

i Maximum reached!
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Business Simulation & Gamification
@y Zonis Services Co. LTD.

Score by Target (3)

For example:

Set the target of each of the KPI. [If you have not entered any value, we will
suggest a benchmark value for your target. Our value is based on 100 Day

e Facilitator would like to leverage the utilization
- of space and machine which align to

Camacy o0y performance or LEAN methodology. You can set
= % of utilization to them to practice.

uUtilization - Retail Space
(%)

£ Scale will simultaneously change

Utilization - Warehouse
Space - Accumulated (%)

7 Green = Reached Target, Yellow = close by

Sales - Service (USD)

60000000 Team: Whatever Score: 469
Margin - Profit (%) KPI: Utilization - Machine Capacity
10 (96) Target: 60 Current: 77 [ | ]
KPI: Utilization - Retail Space (%) Target: 79 Current: 71 [ | ]
Net Profit (USD) KPI: Utilization - Warehouse Space -
Accumulated (%) Target: 75 Current: 63 [ | ]
15000000 .
KPI: Sales - Service (USD) Target: 60,000,000 Current: 983,866 (@ | ]
m KPI: Margin - Profit (2&) Target: 40 Current: 35 [ | ]
KPI: Net Profit (USD) Target: 15,000,000 Current: 39,495,746 [ | ]
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Business Simulation & Gamification
@y Zonis Services Co. LTD.

Score by Target (4)

Lear ner 0S scredmaci |l 1 tator 0s S C

Team : G1 Total Score : 165
KPI: Market Share - Sales - B2B (%) Target: 30 Current: 14 Score: 48 C
KPI: Market Share - Sales - E Commerce (%) Target: 30 Current: 7 Score: 22 E}
KPI: Gross Profit Margin (%) Target: 50 Current: 16 Score: 32 (o )
Mar k'Et Sh are - Sa IES -B2B o KPI: Space utilization (%) Target: 80 Current: 50 Score: 63 :}
[- | ] Team : G2 Total Score : 130
KPI: Market Share - Sales - B2B (%) Target: 30 Current: 7 Score: 24 E}
_ _ KPI: Market Share - Sales - E Commerce (%) Target: 30 Current: 0 Score: 0 (I
Mﬂrkﬂt Share Sa IES E KPI: Gross Profit Margin (%) Target: 50 Current: 17 Score: 35 E}
Commerce o KPI: Space utilization (%) Target: 80 Current: 57 Score: 71 1)
[' | Team : G3 Total Score : 159
. . KPI: Market Share - Sales - B2B (%) Target: 30 Current: 4 Score: 13 C
Gross Perlt Margln o KPI: Market Share - Sales - E Commerce (%) Target: 30 Current: 7 Score: 24 C_
[- | ] KPI: Gross Profit Margin (%) Target: 50 Current: 30 Score: 61 1)
KPI: Space utilization (%) Target: 80 Current: 49 Score: 61 E
Space utilization &

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBYICH RUN

MONSOONSIM THAILAND




For Facilitator ONLY e and
~. What to measure, what they will
| learn more byKPI Target

MSIM allow Facilitator to set KPI Target as OPTIONAL by maximum 6 KPI. To help you to
measure and force learner to learn more.

For example,
A)l'f |l earner havenot wutilized area well and pl ay
able to turn on UTILIZATION and choose ALL SPACE

B) If learner having many machine but never utilize, even they can lower COGS but in opposition by
adding more cost in DEPRECIATION, Facilitator Able to turn on UTILIZATION and Choose Utilize
Machine Capacity

KPI Target will automatically use average value from ROBOT, BTW Facilitator able to put new value
and change the value any time.
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For Facilitator ONLY MonsoonsIM

SOU RCE: Business srmu:?;g,::it‘:’if:'m
https://en.wikipedia.org/wiki/Performance_measurement

Mission and Customer N : s
Business Results OUTCOMES: Mission and business-critical
Results Customer results aligned with Levels 1 and 3 of the

:ge”'po"ff;:ife"'zif"s .Ssie,v'"’ - Conenion BRM. Results measured from a customer
St v “Timeliness & f

*Management of Responsiveness perspecuve.

Government Resources *Service Quality

*Financial *Service Accessibility

OUTPUTS: The direct effects of day-to-
Processes and Activities day activities an_d broader processes
*Financial Quality measured as driven by desired

*Productivity and Efficiency *Management & Innovation outcomes. Aligned with Level 2 of the
*Cycle and Resource Time BRM

y/ \

People Technology Other Fixed INPUTS: Key enablers
«Employee Satistaction & *Financial Assets measured through their
Quality of Worklife *Quality & Efficiency *Financial contribution to outputs and, by
*Recruitment & Retention *Information & Data *Quality, Maintenance, & ; :
*Employee Development *Reliability & Availability Efficiency their extension, outcomes.
*Employee Ratios *User Satisfaction *Security & Safety

*Utilization
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Updated MonsoonSIM

MSIM measurement LevelVSl| earner skills

Design and choosing Measurement is important. Facilitator need to be concerned the level of measurement
match to | eaner ds SKI L &Rleage link toMohsoah®lM Matugty s |, Behavi or)

STEP to STRATEGIZERderstanding about changing of matrix
_ measurement and identify not only relationship of
The quality or performance measurement for each action and information but able to synthesize an
job and related to others functions which will effect innovative to solve problem, prediction what will
from quality/performance of decision makingMULTlPL% happen based on available measurement and take

proper action
a few set of related

measurement from 23

activities/information OMN] @ STRATEGIZER
‘ Learner who understands
_ _ big picture (Cause &
One or a few simplesingle BASIC g ) 'I:AT(%LE Rne Effect) in related activity
° " intermediate Tt IR s ol
BEGINNER Related job & handle a few significant to set measurement to
One or a few basic knowledge &  WOrk processes measurements in the the team member and
experience that can be founded ~ Petween 23 same time and able to provide a plan to be
in daily life ?ngrtme”tS/JOb interpret measurement executed

to solve problem/to
make a better outcomes
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MonsoonSIM
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Sample of Measurement

STRATEGIZER

Multiple Measurement
KPI which combine of multiple data
/Related activities

A Net Profit A Net profit vs Operation A Every Ratio VS Quality of

A Operating Expenses Expenses action ; Operating Ration,

A Utilization Space in Retails Inventory Turn Over Ratio _
vs Retails Stock out A Utilization Space in Retails

A Sales Revenue
A Trading Profit

A ROI vs Retails Stock out vs
A etc. A of Revenue Increasing vs
ete. Profit Ratio

A etc.

ALL CONTENTS IS RIGHT RESERVED FOR MONSOONSIM WORKSHOP VBANICH RUN

MONSOONSIM THAILAND



Getting into game
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MonsoonSIM
Thailand

Team name(Virtual Company name)

Team name Team name Team name

NOTE FOR Facilitator

A To be noted that good number of team for proportion and color in MonsoonSIM report is not more than
10 teams. Further than 10 teams, game can be play and make you a report but not a good proportion
and color of graph index is limited. BTW, the maximum number of team will be based on subscription
type, Number of member in team x number of team should not over maximum concurrent users.

A Team name must be more than 2 alphabets or 2 digits
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MonsoonSIM
Thailand

How to start game
Nttp://www.monsoonacademy.com/game.html

AYour game code is

XXXXRCXXXX

ode please

Next step,

Choose your virtual company
name

Take me to Monscon Academy 1'd like to know mere about MonsoonSIM

Game code will be changed based on Facilitator. Make sure that you will get
Active Game Code to join the game.
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Understanding
Basic Business Concept,

Try with Simulation and
become Knowledge with Action
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Basic Business Concept

Sustainability
g Continuity «

HIGHEST
PROFIT + ETC

*ability to control the Cost *ability to gain more margin

Operaionand /profitability

Management
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Transform Conventional to Strategic

STRATEGIC

CONVENTIONAL LEVEL




Updated

MonsoonSIM
Thailand

\ 7Ps Marketing Mix

Sync with activities in virtual game and Extend to workable activity in real market

MonsoonSIM Concepts

|l n MonsoonSIM (Aug 2021)., all available prodt
features and abilities.

A Concept regarding to Products will be integrated with Demand forecasting (which in B2C

and B2B will be related) the concept to understand the demand trend and procurement
process.

A The margin can be set to vary margin and | et
learning of choose the right business model (products to marketize)

Applicable/ Able to see in real business Concepts
A Mainly concept in FProducts in marketing are;

A Differentiation of product will be key for selling point

A The keys of product differentiation by using or adding features/abilities
when compared to competitor products

A Always use FProducts with others marketing mix; Promotion, PPricing
etc.
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Updated MonsoonSIM

@  7Ps Marketing Mix

Sync with activities in virtual game and Extend to workable activity in real market

MonsoonSIM Concepts (You are able to adjust Price in MonsoonSIM Retails Module)

A In retails, when using lower price, will be able to sell more units (Demand/Supply Theory)

A In all Market, Before jumping into Price War. Make sure that you still get enough margin to fulfill
the OPEX and still have excess margin to have Net Profit

A Il'f you using Low Price Strategy, Make sure t
Process (Ability to control the cost) andPace (accessibility to your Products to customer) etc.

A Just given you guidance., as good learner, please extend your concepts and decode them to
learn more

Applicable/ Able to see in real business Concepts

A Price is one of most marketing tools to persuade customers/buyers by offering lower price
with good Products quality

A Some time, Some Market Segment; Higher or Highest price can imply as better quality,
more satisfaction, social image

A In modern marketing, no one use only-Price to marketize., They always use Marketing
Mix and Integrated Marketing Communication and plus something extra as Marketing
Strategy.
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Updated MonsoonSIM

& 7Ps Marketing Mix

Sync with activities in virtual game and Extend to workable activity in real market

MonsoonSIM Concepts
A Classic Place concepts is oOoLocationd
A which able to delivery Goods fasteand more cost controlling in logistics.
A Choose the right place which market size is good for business (Population and
Density
A Sale channel (business model)
A Integrated PPlace with other marketing mix to generate to get more revenue, market
share; like integrated with Price, Promotion, Process, People.
Applicable/ Able to see in real business Concepts
A Promotion;use to promote products/services to be Topf-Mind and convert to beSALE/
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Updated MonsoonSIM

& /Ps Marketing Mix

Sync with activities in virtual game and Extend to workable activity in real market

MonsoonSIM Concepts (Promotion is under Media investment in Marketing)
A In MonsoonSIM V.9 Promotion concepts is affected to B2C market only
A To choos eCHANNELOfHEIU NG t©yolurE & U S T O inRétal Market
A Need to find to way to measure how Promotion investment generate the incomes (ROI)
A How Integrated the Price and Promotion pack to The Place selection as Marketing and Strategy
A Understand an impact of good marketing promotion related to other business process like
Procurement and Production.
A Choose an appropriate scenario to use Promotion as marketing tools
Promotion - - =-_| =" E=E-E -E-.E -.E -_E -_-_E S S S S - - - O - - . . e
Applicable/ Able to see in real business Concepts
A Promotion;use to promote products/services to be Topf-Mind and convert to be
SALE/REVENUE
Some of promotion used for keep relationship / market share status to their customer
Promotion is tool to educate and send information to customer., mostly will use for
newcomer in market or complicated products/services.
In reality, They use Marketing MIX., They did not use only one way to marketize. When they

use promotion to communicate. They may integrate all technique and process into one
action plan.

p S

To
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MonsoonSIM

Business Simulation & Gamification
oy Zonix Services Co. LTD.

@  7Ps Marketing Mix

Sync with activities in virtual game and Extend to workable activity in real market

MonsoonSIM Concepts

MonsoonSIM provides Process concepts as internal

operation process from beginning or middle part of

Supply Chain Management (SCM) to final SCM part.

A Good internal operation (;as good way to deploy
Value Chain Management) must align on
Marketing Concepts; Changing-Price, Integrated
P-Promotion. Which learner will understand how
process integrated with marketing.

A End to End process in different business suppl
chain

Applicable/ Able to see in real

business Concepts

A P-Process in marketing perspective will
cover since getting data/info of
requirement (Target
demand)A generating the
products/services based on
requirements by RnD, Outsourcing
Sell and Promotion process to get
revenueA receiving feedback from
target customer, covering Pre, in
between and Post process.

cust ome rAg dnfluencer which influence the

MonsoonSIM Concepts MonsoonSIM Concepts
MonsoonSIM provides fPeople concepts togethers with MonsoonSIM provides Physical Evidence by
HCM; Human Capital Manage me n tData/inferrgagan asgasut ofgagdion which was
competency with reflect to ability to generate the planned in Business Game.
outcomes of PEOPLE Quiality in every modules in A In basic marketing knowledge like; when
MonsoonSIM. price was reduced. The volume of selling
A If competency of B2B,B2C, ECM are low will reflect to unit may increase.
sell volume together with FPrice Level. Same A If the marketing program (Price + Promotion)
concept will be apply to virtual people (Staff) in is doing well but fail in FProcess. The stock
Marketing Department and other department whigh out value is increasing, Customer loyalty
able to be one of the reason that why the may getting low.
Promotion investment may not success in game
| | | | | | |

Applicable/ Able to see in real Applicable/ Able to see in real
business Concepts business Concepts

A P-People in marketing may vary in each A P-Physical is proofible outcomes of

marketing process products/service abilities; as satisfaction
which part of results to be delivered in P
Promotion which PR; Public Relations,
Educating the marketing., Convincing or
arousing target customer to perform
intended action which marketer are
planned; Purchase, Engage by share
comment or spreadout good feedback to
their network;

Physical

Evidence I ] ] | I ] ]

target customer, The salesperson
(PC; product/personal consultant
at point of sales) to make/ arouse
in purchasing decision.

A Everybody in company as
representative of company and
effect to selling process.
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Value Chaina#

MonsoonSIM

Business Simulation & Gamification
2y Zonix Services Co. LTI

<< Understanding Value Chain by MonsoonSIM experience (Thai)

Support
Activities

Firm Infrastructure

Human Resource Management

Technology Development

Procurement

Inbound | Operations | Outbound | Marketing
Logistics Logistics And Sales
e

Primary Activities

Leaners suppose to match or
map operation(action and
result) of each module that they
have experienced. And able to
identify;

A which operation will be
considered as Primary
Activity in parts of Inbound
logistics, Operations and
Outbound Logistics

A Fail or success of action and
effected to overall Value
Chain.
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https://youtu.be/g3F1jqQjgec

MonsoonSIM
Thailand

(Motorola) Six Sigma

Quality Improvement and ProblerSolving Methodology

&
<

N SIXT Y
SIGMA

.
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Business Simulation & Gamification
@y Zonis Services Co. LTD.

LEAN and Kaizen(5S)

(Just in time)

(Act on abnormality)

KAIZEN

5S Explanation

CONTINUOUS
LEAN v IMPROVEMENT
Takt Time ir Sort  Setin Order Shine Standardize Sustain
Pullflow | MANUFACTORY | sorerntion IS OUR
A place

WAY V\égﬁgtm for C:szgeac?d Make up Part of
Heijunka Standard O F LI F E —— Sxaiyiing or the Fules, | B

(Production leveling) working e and Inspect follow and and it
everything through enforce becomes

. Red Tag = :

5S (Continual improvement) Kaizen technique ")Ta':; cleaning them a habit

Stability

(Robustness - 1:3 & 3:1) .

MONSOONSIM THAILAND
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PDCA : Plan Do Check Act

Typical quick planning

time to
resolve

N

Rapid problem
resolution

Slow, thorough planning
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@y Zonis Services Co. LTD.

Business Processes and ERP

FRM
FINANCE

/ \QD/‘\/‘\/ \ Nsincenaal

M MDistribution Accounting
co
/ \ /Aat-rials Controlling / \
/ PP  Mgmt AM\ /
Production ixe: sets
“SM Planning RI3 s Nfg?ns! tEC \
Service Enhrpri_;o
Vet QM Integrated Solution Ny
Mafa“;l"nfenb Client/ Server P /
e OpenSystems WF

Workflow

Industry
Solutions
- CUSTOMER

ELATIONSHI| ;

Information Integration through EC’'ERP System
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For Facilitator ONLY Meonsoonsim

Business Simulation & Gamification
oy Zonix Services Co. LTD.

Produce new or original work

Design, assemble, construct, conjecture, develop,
formulate, author, investigate

Learners should integrate knowledge and experience to develop relevant project
regarding to Business/Management line Business Model. And Facilitator will use
this opportunity to bridge the virtual experience to reality case.

Justify a stand or decision
Area of learning which aluate Appraise, argue, defend, judge, select, support, value,

) critique, weigh
MonsoonSIM provided through [
multiple methods; learning by "
other, learning by surround
environment and everyday e e

. . : Use information in new situations

S ETIENEEE, learning b)_’ \ Execute, implement, solve, use, demonstrate, interpret,
facilitators, integrated with App y operate, schedule, sketch

related knowledge. Explain ideas or concepts

Classify, describe, discuss, explain, identify, locate,
recognize, report, select, translate

Draw connections among ideas
Differentiate, organize, relate, compare, contrast, distinguish,
Ana‘yze examine, experiment, question, test

N

('} MONSOONSIM

MonsoonSIM not focused on this layer.
We are not teaching to remember

| Unde\'Stand

Recall facts and basic concepts
Define, duplicate, list, memorize, repeat, state

BLOOM TAXONOMY Credit Photo: https://montague.stef
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Understanding

MonsoonSIM Interface
and rules
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Tips: Divide screen to be four parts for
Identify an area to be explained.

Left Top screen RightTop screen




