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Digital Transformation
Next >> Enterprise Architecture



Vision without action is merely a dream.

Action without Vision just passes the time. 

Vision with action can change the world.
Joel A. Barker 



Digital

Transformation

Education

Transformation
Phase 1-2

Education

Transformation
Phase 3-4

DT2ET; Digital Transformation to Education Transformation



Vision & Mission 
statement

Education Service

Education Organization & 
Regulations

Fundamental Skills Set and 
Knowledge

Curriculum

Supporting Learning and Teaching 
Platform

Education Transformation

Framework

Paramintara Yaoyuenyong
P3Y Academy



Paramintara Yaoyuenyong
P3Y Academy

Education Transformation

Phase 1-2 
(Good enough to make changes to THAILAND)
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Education Transformation

Phase 3-4 
(Utopia version, will not happen in THAILAND)
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Learning / Teaching 
Transformation (LTT)

Curriculum 
Transformation (CT)

Semi-Education 
Transformation

Fully Education 
Transformation

• Can suddenly do without changing in 

what teacher could not control = 

Teacher have fully autonomy in their 

class

• Easier to do with Division/Faculty’s 

autonomy this steps can be done ASAP

• Most difficult step to fight with out-of-date rules and regulations,

        Waiting ‘Hero’ to unlock this barrier.

• Do not waste the time to wait

• Will become disruptive factors to Thai-Education system

• USE Education Transformation Model as Guideline

• Hopefully will have some kick off’s impact ASAP

• USE Education Transformation Model as Guideline

TH Education Transformation         Phasing
Copyright Paramintara Yaoyuenyong,2017 



From LTT → CT → ET

ETLTT CT

• Initial LTT in Specific Class

• Extended LTT to more Classes

• Extended LTT to more Facilitators

• Expanding LTT to Entire Classes

• Expanding LTT to all Academy

• LTT becomes common practice in 

most classes 

• LTT >> LFT; Learning and 

Facilitating Transformation

• Gradually bring the resulted of 

LTT and convert innovative 

Curriculum

• Extended to more curriculum

• Expanding to all curriculum in 

Academy

• All curriculum is LFT

• Applied to some Academy in 

some Educational Level

• Applied to all Education Level 

with significant number

• All Educational  Organization 

and related bureaus with 

entire social agreement in 

Education Transformation

• Transformed into fully 

transformation 

☺

☺ ☺☺

☺☺

☺☺☺

☺☺☺

Paramintara Y. (P3Y)



EXTERNAL FACTORs

MISSION

VISION

EXECUTION 
&PROCESSES

“X” RESOURCES & LIMITATION



Education Transformation to Education As a Services; EDaaS
(Utopia version, will not happen in THAILAND)
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KOREA 

as Prosperity Nation

World Citizen

GOVERNMENT

SINGIFICANT KOREA

EDUCATION & HRD 

TRANSFORMATION

1987-1996

https://core.ac.uk/download/pdf/51175433.pdf https://core.ac.uk/reader/51179660 

https://core.ac.uk/download/pdf/51175433.pdf
https://core.ac.uk/reader/51179660
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External Factors

Impacts to Education
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Social
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Technology
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Legal

E

Environment

P

Pandemic

H
History

CREDIT PHOTO: https://www.mindset2millions.com/

Are you ready for         these challenges?

C
Competitors
Customers

Connection

D

Disaster



External factors affect Education in next 7 years

P

Political

E

Economic

S
Social

T

Technology

L
Legal

E

Environment

GEO-POLITIC = Conflict & Limitation = WarH
History

• Recession + Inflation → 

Reduction of Educational 

budget & Investment

• Family poverty → Individual 

Education cost 

• Wider Gap in Education 

Assessment, Education 

Quality based on Economy

• Generation Gaps, 

• Social Behavior

• Unbeatable AI 

• New generation rely on 

Technology with higher 

cost → Thinks lesser or  

illogical thought

P
Pandemic

D
Disaster

C
Community

Country
Civilian
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MISSION

VISION

EDUCATION 

VISION & MISSION 



https://www.jstor.org/stable/23719011 

https://factsanddetails.com/korea/South_Korea/Education_Health_Transportation_Infrastructure/entry-7375.html 

https://www.jstor.org/stable/23719011
https://factsanddetails.com/korea/South_Korea/Education_Health_Transportation_Infrastructure/entry-7375.html
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EDUCATION 

Execution & Processes

Resources & Limitation





21-Nov-23 Sample Footer  Text 24http://www.koreaneducentreinuk.org/wp-content/uploads/downloads/Education_the-driving-force-for-the-development-of-Korea.pdf 

EXECUTION 
&PROCESSES

1970-1985 the national upskills for  

Lecturer’s entire the Korea

http://www.koreaneducentreinuk.org/wp-content/uploads/downloads/Education_the-driving-force-for-the-development-of-Korea.pdf


Passive Active

Teach Facilitate

Learning

Teaching

My LTT; Learning and Teaching 

Transformation



Passive Student Active Student Hybrid Learner Active Learner

Teacher Hybrid Teacher
Hybrid 

Facilitator
Facilitator

Next 
Generation 
Facilitator

Learning

Teaching

L
in

k
in

g

Force to change

Choose 

to 

change

Willing to 

change

Prefer changing 

to better 

outcomes

Natural adaptive 

and developing

Simplified 

change

Force to change

Aware to change and 

identify benefits of 

changing

Paramintara Y. 1970-1985 the national upskills for  

Lecturer’s entire the Korea

My LTT; Learning and Teaching 

Transformation



K-ED Transformation; National Upskill and Reskill for next generation 

(1970-198X) applied nation wide for Higher Education Lecturers
Chart by Paramintara Yaoyuenyong

“X” RESOURCES & 
LIMITATION

Lecturer from out-of-

date field of study for 

future requirement

Choose 

to 

upskills

Upskills 

Program
Yes

No

Offer new 

career 

program

Quality 

checkup

Not pass, attend another program

Not pass, and 

change their minds 

Yes, teaching in new 

curriculum

Happy one!!. After, few years, 

Gov offering upgrading for next 

specialization in that field

Unhappy one!!. 



“X” RESOURCES & 
LIMITATION



SUMMARY
DT2ET, How South Korea did from the pass to their educational history
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EXTERNAL FACTORs

MISSION

VISION

EXECUTION 
&PROCESSES

“X” RESOURCES & LIMITATION

• Do Phase 1-2  in your 
territory, if you are 
lucky Phase 3-4 as 
ecosystem will exist.

• Changes the way you 
teach, will change the 
result of education

• Create SAK & ASK 
instead of KSA

• Extend to those 
educational 
professional in stead of 
by career as lecturers
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EXTERNAL FACTORs

MISSION

VISION

EXECUTION 
&PROCESSES

“X” RESOURCES & LIMITATION

Based on what you want 
your student will be in 
future life?

Design your syllabus and action in your 
class match to Vision, SAK/ASK

Plan and Do, re-learn and make 
change. Do not care those who do not 
understand

Overcome the Limitation, 
Collect and ask supporting for 
resources

External is not our control, 
But we changes based on new 
Incoming factors.
Adaptive is a key, Mindset is torches light



32

PDCA your Syllabus and Related activities
last updated 25 JUN 2017 (Paramintara Yaoyuenyong)

Your Vision/Mission 

statement of Subject or 

activity

Plan Do Check Action

Choose proper actions / 

team / methodology / 

Tools

Fill proper 

Core Knowledge & 

Contextual knowledge & 

Skills & Skills

Follow up your 

plan

Simulate yourself as 

student and Question

Prepare timing

Do Log / memo

Record / take 

photo (If possible

Evaluate from 

Students and 

Yourself

Match to 

plan in 

process or 

action 

Match to 

your Vision 

& Mission 

Redo with new 

methodologies, 

approach's

Improving (Kaizen-ization)

& sharing

Re-think about 

Vision/Mission

Too big, Too tight, 

Too many key 

success

Proper time



>> Post Graduation>> Educational Implementation

DemandSupply

<< Educational Supply 
Chain Turbulence>>

Corporate & 
Organization

HR

Academy Application
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Principle 
Design

Learning & 
Teaching 

Process & 
Methodology

Valid and 
Proper 

Measurement

Responding                        
 the feedback

Vision (Educational Mindset)

Mission Identification on Policy, Law, Rules and Regulation

Curriculum → Syllabus → Unit 

S
u

p
p
o
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c
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vi
ty

 

Primary Activity 

Technology & Tools

Resources

Educational Value Chain 
by Paramintara Yaoyuenyong

Value & 
Truly 

Feedback

A

B

C

1

C

B

1

B

2

C

2
C

3

B

3

B

4

B

5

B

4
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Country’s 
Competencies 

Corporate & 
Organization

Academy 
Application

Educational 
Policy

>> Post Graduation >> Live Long Learning>> Pre-Educational Execution >> Educational Implementation

Education's Value Chain overlayed in Education’s Supply Chain 
by Paramintara Yaoyuenyong

DemandSupply << Educational Supply Chain Turbulence>>
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COMPETENCY

SkillsKnowledge Confidence

Mindset
Attitude

Accelerator

Power/LubricantGear

Engine (Value)

Paramintara Yaoyuenyong (2022)

© Paramintara Yaoyuenyong



Thank you
“Kob-Khun-Krup”
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